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()* ALL THE PROFESSIONS, banking 


probably requires more exacting stand- 


ards of appearance than any other. And for a 
good reason—since people naturally connect the 
safety of a bank with its character. Quality is the 
banker’s solution. Nothing cheap-looking, noth- 


ing false, no imitations. 


Fortunately, quality in the bank’s checks, letter- 
heads and other customer forms, is more a matter 
of equipment and experience than of price. 
Reputable bank stationers are demonstrating that 
every day. If you are not already served by a mem- 
ber of this Institute, may we send you the name of 


those who serve your territory? 





51 EAST 42ND STREET + NEW YORK 





FOR BETTER RELATIONS BETWEEN YOUR BANK AND THE PUBLIC 


THE INSTITUTE OF 
BANK STATIONERS 

















LETTERS 


A Valuable Contribution 


Strs: Recently I received a publication 
issued in June by the New York State 
Bankers Association which has impressed 
meas a most valuable contribution to bank- 
ing research, and I am wondering if bankers 
generally know that this document is 
available. 

Indexed for ready reference, this is a 
concise and an interesting report of the 
findings of the “Sub-Committee on 
Standardization of Miscellaneous Service 
Charges.” It presents the actual practices 
of 448 banks and trust companies and 
definitely points the way to greater earn- 
ings where such charges are not now in 
force. 

Having served two years as Chairman of 
the Costs and Service Charges Committee 
of the New Jersey Bankers Association, I 
feel qualified to recommend a careful study 
of the valuable data presented in this 
document and I should like to see it com- 
mended in your columns. 


H. InvinG WaAtsu, Vice-president, 
The Plainfield Trust Company, 
Plainfield, New Jersey 








Epitor’s Nore: The Burroughs Clearing House S 
with Mr. Walsh and is glad to commend the New York 
committee’s report. It is known as the ‘‘Report of the 
Sub-Committee on Standardization of Miscellaneous Serv- 
ice Charges,” and may be obtained from the New York 
State Bankers Association, 33 Liberty Street, New York, 

‘. Y. The price is 75 cents. 
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Life Insurance Collateral 


Sirs: This form might be of interest to 
the readers of your fine magazine. 





LIFE INSURANCE COLLATERAL CHECK SHEET 
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JoserpH P. CumminGs, Assistant 
Vice-president and Assistant Trust Officer, 
Lake Shore Trust and Savings Bank, 

Chicago, Illinois 
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Bank of Fairbanks 


Sirs: We thought you might be inter- 
ested in the picture of the new Bank of 
Fairbanks. It opened for business on 
July 1. 

Open house was held on the first day. 
The lobby was filled with home-grown 
flowers received from friends and well- 








he Burroughs 
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HENRY J. BOONE, Editor 
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wishers. To lady visitors we présented 
one hundred and seventy-five corsages. 
Visitors came and stayed until long after 
banking hours. 

The fixtures of the bank are in light, 
golden brown Philippine mahogany, match- 
ing the trim of the banking doors. The 
lighting fixtures are of the very latest 
fluorescent type. A feature that was a 
constant point of admiration was the satin- 
finished vault door. The furniture is of 
modernistic design, single pedestal type. 

Curtis Apams, 

Executive Vice-president, 
Bank of Fairbanks, 
Fairbanks, Alaska 
* ° . 


Director Clutchbill 


Sirs: For some years I have been read- 
ing your Director Clutchbill stories with 


The new Bank of Fairbanks, Fairbanks, Alaska 
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By establishing 


correspondent relationships 


the Chase, banks 


throughout the country give 
their own customers—farmers, manufacturers, mer- 
chants—the advantages of additional facilities. In 
turn the Chase calls on these banks for many valuable 
services and through them figuratively feels the pulse 
of the nation’s business. Through the Chase, corre- 
spondent banks speed their collections, secure loan 
accommodations on short notice, obtain up-to-date 
information on trade conditions and investments, ex- 
pedite transfers and keep posted on the current finan- 
cial standing of American and foreign corporations. 


Thus they broaden their own service to customers. 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 
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considerable enjoyment, and have meant to 

write you to express my individual appreci- 

ation. I have just finished the “Bond 

Recovery” story in the August issue and 

felt it was about time I sent a note to Fred 

Copeland with my best wishes for a long 

continuance of this series. 

GEORGE W. Mason, 
Halsey Stuart & Company, Inc., 

Syracuse, New York 


Sirs: I have followed the adventure of 
Mr. Clutchbill for a long time, and always 
look forward to these clever stories. I was 
particularly interested in the story in the 
August issue. As I read the second para- 
graph, my immediate thought was: What 
was Brother Winder doing in the vault 
all alone? 

We employ some sixty lock and vault 
inspectors who travel throughout the 
United States and Canada, Ce and 
adjusting time locks, combination locks, 
and doing vault work. One of our rigid 
rules is: Never enter a vault unattended. 

Long live Mr. Clutchbill! 

J. H. BopweE tt, 

Manager Bank Protection Department, 
The Yale & Towne 
Manufacturing Company, 
Stamford, Connecticut 


¢ o ¢ 


Another Fireplace 


Strs: Here is another bank with a fire- 
place, located in the President’s Room. 

The architectural treatment and furnish- 
ings of the banking rooms of the State 





Street Trust Company are reminiscent of 
the early colonial counting houses. The 
bank also has an interesting and unusual 
collection of old ship models and many 
prints of early American views. 
think you get out a very helpful 
publication. 
R. M. Eastman, Vice-president, 
State Street Trust Company, 
Boston, Massachusetts 
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In the TREND of BANKING 








Advertising ‘‘School’’ to Feature 
F.A.A. Convention 


Financial advertising men and women 
will go back to “school” at the 25th annual 
convention of the Financial Advertisers 
Association to be held at the Homestead 
in Hot Springs, Virginia, October 28 to 31. 
Starting on the second day of the conven- 
tion there will be a school-of-advertisin 
session each morning, headed by Harfor 
Powel of the Institute of Public Relations, 
New York City, formerly editor of Harper’s 
Bazaar and Collier’s Weekly. Mr. Powel 
will discuss advertising and public relations, 
using examples of current advertising 
messages as his text. 

These early ne school sessions will 
be followed by general sessions. On Mon- 
day morning, October 28, the past presi- 
dent of the American Bankers Association, 
Robert W. Hanes, president, Wachovia 
Bank & Trust Company, Winston-Salem, 
North Carolina, will discuss ““The Execu- 
tive’s Point of View in Public Relations.” 
J. Lewell Lafferty, vice-president, Fort 
Worth National Bank, Fort Worth, Texas, 
will bring to the convention ‘The Public 
Relations Man’s Point of View.” 

A symposium on the subject of New 
Business Development will be held Tues- 
day morning, October 29. In his discus- 
sion, “Business Begins at Home,” Ben 
E. Young, vice-president of the National 
Bank of Detroit, will speak from the 
comptroller’s point of view. ‘“‘New Busi- 
ness Development” will be the topic of 
Samuel N. Pickard, president, National 
Manufacturers Bank, Neenah, Wisconsin. 
Lawrence H. Selz, publicity counsel, 
Chicago, Illinois, will talk about ““People— 
the Base of all Effort.” 

At the Wednesday morning session, 
delegates will hear Donald A. Davis, presi- 
dent of General Mills, Minneapolis, dis- 
cussing “Selling the Nation’; Chester 
C. Parlin of Philadelphia, formerly head of 
Curtis Publishing Company’s research 
activities, will portray how “Experience 
Looks at Advertising’; and Price Gilbert, 
advertising manager of the Coca-Cola 
Company will speak on ““What We Aim 
to Do and How We Do It.” 

*“Modern Technique of Financial Adver- 
tising”’ will be presented Thursday morning 
by E. J. Alexander, vice-president, Fuller 
& Smith & Ross, Inc., Cleveland. Perry I. 
Prentice, vice-president of Time, Inc., 
New York City, will talk on “Telling and 
Selling by Mail.” “The Agency Works 
with the Bank” is the subject to be dis- 
cussed by Robert E. Grove, vice-president, 
Ketchum, MacLeod & Grove, Pittsburgh. 

The afternoon sessions will consist of 
general forums, followed by departmental 
sessions under the general headings of 
Commercial, Trust, Savings, Investment, 
and Consumer Credit. 

The lighter side of the convention activi- 
ties will include a golf tournament on 
Sunday afternoon, an Early Birds and Get 
Acquainted party on Sunday evening, and 
the 25th annual banquet on Wednesday. 
In addition, a very complete program of 
entertainment has been planned for the 
ladies. 

Lewis F. Gordon, assistant vice-presi- 
dent, The Citizens and Southern National 
Bank, Atlanta, Georgia, is general program 
chairman. Robert J. Izant, vice-president, 
Central National Bank, Cleveland, and 
vice-president of the association, is general 
chairman of the convention. 

In addition to Mr. Izant, officers of the 








HARFORD POWEL, Institute 
of Public Relations 








BEN E. YOUNG, Vice-president, 
National Bank of Detroit 


. . « among headliners on F.A.A. convention program 


Financial Advertisers Association during 
the past year have been: President Stephen 
H. Fifield, vice-president, Barnett Na- 
tional Bank, Jacksonville, Fla.; Second 
Vice-president Victor Cullin, assistant 
secretary, pong 8 Valley Trust Com- 
any, St. Louis; Third Vice-president L. 
Townsend, assistant vice-president, 
Bank of America, San Francisco; Treas- 
urer Fred W. Mathison, assistant vice- 
scene sage ge Security Bank, Chicago. 
xecutive vice-president is Preston E. 
Reed, Chicago. 
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Code of Standards for Consumer 
Loan Advertising 


Recognizing the need for careful han- 
dling of consumer loan advertising, the 
committee on consumer credit of the Ohio 
Bankers Association has issued to the 
members of that organization a list of six 
suggestions under the title, “Standards for 
Consumer Credit Advertising.” 

The six points, designed to assist Ohio 
banks in the sound development of con- 
sumer credit business, are: 

1. All advertising, printed or spoken, 
should be truthful in statement and impli- 
cation. 

2. Advertising should accurately de- 
scribe the merits of your bank’s services 
without reflecting on a competitor. 

3. Your bank’s consumer credit facili- 
ties should be advertised primarily as a 
service to the public. Advertising of loan 
costs or rates is not recommended but, if 
used, it should state clearly the rates and 
terms, leaving no doubt in the public mind 
as to total cost involved and length of time 
for repayment. 

4. Unqualified superlatives and con- 
troversial phrases such as “lowest costs,” 
“lowest rates,” ‘“‘quickest service,” “bank 
rates” should be avoided. 

5. Advertising should not encourage 
individuals to borrow needlessly. 

6. The above recommendations should 


be observed in connection with syndicated 
a as well as that prepared 
especially for your bank. 


e ° « 


Installment Plan for Financing 
Airplanes 


A plan to finance the individual purchase 
of airplanes on much the same basis as 
automobiles has been announced by Bank 
of America in California. 

“Purchase of virtually all the smaller 
standard types of aircraft may now be 
financed on the installment plan through 
any of the 495 branches of Bank of America 
throughout California, and with insurance 
eg pom for both purchaser and the 

ank,”’ states President L. M. Giannini. 

In assisting more individuals te acquire 
their own planes, the bank feels that it is 
contributing toward making this country 
a nation of flyers, which is in turn a potent 
factor in the strength of our national 
defense. It is also believed that the 
encouragement of plane ownership will be 
of material aid in the growth of the 
smaller plane industry. 

Financing of planes is considered practi- 
cable because as they are produced today 
they are nearly as safe as automobiles; 
rigid inspection of the Civil Aeronautical 
Authority assures the purchaser’s ces 
a sound craft; and thorough tests of pilot- 
ing ability go as far as possible to assure 
safe handling. Furthermore, insurance is 
now available which covers both flight and 
ground risks, thus affording substantial 

rotection for the plane-buyer and the 
bask as well. 
. ¢ °¢ 


New York Retirement Plan Avail- 
able to Other States 
As a result of amendments to the New 


York State Bankers Retirement System, 
members of the other forty-seven state 
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bankers associations are now eligible for 
participation in the plan, according to D. 
C. Warner, chairman of the board of 
trustees of the system and president of the 
Endicott Trust Company, Endicott, New 
York. 

The Retirement System, which is* a 
mutual fund administered by a board of 
trustees and chartered by the New York 
State Insurance Department, was organ- 
ized January 1, 1939, to provide pensions 
and death and disability benefits for officers 
and employees of banks which are mem- 
bers of the New York State Bankers 
Association. 

While seven other state associations have 
organized pension plans, Mr. Warner 
points out that they do not provide for 
membership of outside banks, and the New 
York System is the only one now generally 
available to the thousands of small banks 
throughout the nation, since the large 
insurance companies do not underwrite 
group pension plans for institutions em- 
ploying less than fifty persons. 

The New York System now has total 
assets of $252,000 and they are increasing 
at the rate of about $120,000 per year. 
Its investments are restricted to those 
legal for New York life insurance com- 
panies, and the Bank of New York serves 
as custodian of its funds and securities. 


. + ° 


‘*New Ways to Increase 
Profits”’ 


Under the title, ““New Ways to Increase 
Profits,” The Pennsylvania Company in 
Philadelphia has prepared an unusually 
effective brochure designed to acquaint 
prospective loan customers with some of 
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the new types of banking services available. 

Actual examples disclose the nature of 
these services and how they produce extra 
profits. One, in which a saving of 42 per 
cent in the cost of financing is cited, en- 
abled a manufacturer to handle an in- 
creased sales volume through: (1) field 
warehousing loans which released working 
capital, enabling the concern to carry large 
stocks of raw material and at the same 
time to take advantage of trade discounts; 
(2) financing accounts receivable on a non- 
notification basis, further releasing a sub- 
stantial proportion of working capital. 

Other examples were also given to 
emphasize the flexibility of Such financing 
arrangements. The brochure points out 
to loan prospects that with more cash 
working capital, it would be possible to 
earn greater profits because: “‘With more 
cash, you could take every discount—and 
2 per cent 10 days, net 30 days, is equiva- 
lent to 36 per cent perannum. You could 
make spot purchases at lower prices for 
cash. You could expand your volume 
beyond the limit of your present invest- 
ment.” 

Regarding the cost of such newer types 
of loans, the brochure states that while 
some executives may have the impression 
that they are too expensive, The Pennsyl- 
vania Company has developed these 
methods of financing as a fundamental 
banking service and that while rates will 
vary with the type of loan, the nature of 
the business and other factors, the entire 
approach is based upon one factor: “‘Any 
program we suggest must show a sub- 
stantial profit.” 

One notable feature of the brochure is 
that throughout it “talks the customer’s 
language,” in terms of his own business. 
One of the advantages cited for using the 




















A BANKER’S BANK 


More than two-thirds of the 
commercial banks of New England 
are correspondents of this institu- 
tion. So are many other banks — 
in all parts of the country. The 
National Shawmut Bank is truly 
a “banker’s bank.” We cordially 


invite you to use this bank. 


THE NATIONAL 


Shawmut Bank 


40 WATER STREET e 


Member Federal Deposit Insurance Corporation 















BOSTON 











In writing to advertisers please mention The Burroughs Clearing House 














NEW WAYS TO 
INCREASE PROFITS 


Readiag Time: Four Mrvores 








Brochure sent to loan prospects 


newer types of banking services is that by 
so doing, a concern can increase profits and 
build the business to a position which 
would entitle it to an open line of credit 
sufficient for all its borrowing needs. 

The brochure also identifies the bank as 
being fully alert to the changing needs of 
business, and having a sen oe banking 
service to meet every commercial need. 
phage are the loan facilities listed as 
among the banking services offered: Un- 
secured commercial loans, discount of 
commercial notes receivable and trade 
acceptances, intermediate term loans to 
business repayable over a period of years, 
commercial letters of credit, field warehouse 
loans, bonded warehouse loans, loans upon 
accounts receivable, loans to dealers, 
distributors and _ utilities for financing 
installment sales, loans to finance premiums 
on fire and casualty insurance, collateral 
loans upon the security of bonds and 
stocks, loans upon cash surrender value of 
life insurance policies. 

Also listed are some ninety-six different 
types of business which the bank is cur- 
rently serving. 

All in all, the brochure is an outstanding 
new business promotion piece. It provides 
concrete evidence that The Pennsylvania 
Company, which has been serving the 
financial needs of business since the earliest 
days of the nation, is thoroughly in tune 
with the times and awake to the newer 
opportunities for service today. 
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Contributing to an Informed 
Bank Personnel 


For the purpose of bringing about a better 
understanding within the organization as 
to the functions of its trust department, 
the Continental Illinois National Bank and 
Trust Company of Chicago has prepared a 
new 81-page booklet titled, “What a Trust 
Department Does.” 

opies have been distributed to all the 
bank’s officers, division managers and 
supervisors, along with some distribution 
outside the bank. 

The booklet describes trust department 
services for individuals and for corpora- 
tions, also indicating under what condi- 
tions these services can be used to advan- 
tage. The investment policy and proce- 
dure of the department are covered, audit- 
ing safeguards are summarized, and the 
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policy regarding employment of attorneys 
is outlined. 

The Continental also issues a Steno- 
graphic Manual, not only to every typist 
a stenographer but also to every other 
person in the bank whose work includes 
writing or dictating. This manual is a 
compendium of the best usage in regard 
to such matters as punctuation, spelling, 
abbreviation, capitalization, and proper 
form for letters, addresses, telegrams, etc. 
It is designed to bring about a desirable 
uniformity in all the bank’s correspondence. 


e ° Sf 


A. B. A. Prepares New Business- 
Building Course 


“Building Business for Your Bank,” a 
new course of training for bank staff mem- 
bers designed to teach ways and means by 
which new banking business can be ob- 
tained, has been developed by the Public 
Relations Council of the American Bankers 
Association. 

The course of study was prepared to 
satisfy banking’s need for a definite plan 
by which both new customers and more 
business from old customers can be ob- 
tained to offset rising business costs and 
lowered profits. The successful ideas of 
more than 200 bankers who have developed 
new methods of getting business are woven 
together into one plan by which staff 
members can be trained to play a vital 
part in discovering and developing new 
business opportunities. 

Milton Wright, author of a number of 
books dealing with = relations, pre- 
pared the course of training under the 
direction of a special A. B. A. committee 
consisting of Samuel N. Pickard, president 
of the National Manufacturers Bank, 
Neenah, Wisc., who is chairman of the 
A. B. A. public relations council; Ray A. 
Ilg, vice-president of the National Shaw- 
mut Bank, Boston, Mass.; William H. 
Neal, vice-president of the Wachovia Bank 
& Trust Company, Winston-Salem, N. C., 
and Otis A. Thompson, president of the 
National Bank & Trust Company, Nor- 
wich, N. Y. 

In preparing the course of study, new 
business methods that have proved most 
valuable in actual banking practice were 
organized into a book comprised of ten 
booklet-units. Each unit consists of four 
chapters. Conferences and _ discussion 
groups are to be organized by staff mem- 
bers of banks employing the course. A 
manual for leaders of the study and discus- 
sion groups has been prepared that will 
enable any reasonably well-informed staff 
member, without teaching experience, to 
direct the classes. 

* . . 


A. B. A. Educational Foundation 
Has Aided 690 Students 


Established in 1925 to celebrate the 
olden anniversary of the association, the 
$500,000 educational trust fund of the 
American Bankers Association Foundation 
for Education in Economics has been able 
through loan scholarships to assist 690 
students in 115 colleges and universities to 
the extent of $157,611. 

These figures were disclosed at a recent 
meeting of the Foundation’s investment 
committee. The $500,000 trust fund 
administered by the Foundation was 
created through gifts by individual bankers 
and donations by A. B. A. member banks, 
and the income derived from the fund 
provides the loan scholarships. 

To be eligible, a student must be wholly 
or partially self-supporting, a student in his 
senior college year or a graduate seeking 
advanced degrees, and must have demon- 


strated above-average scholarships. The 
selection of students who receive the funds 
is in the hands of local committees who 
pass upon the eligibility of applicants. 


e ° ° 


Supervisors of State Banks 
Convene at Richmond, Va. 


Business sessions at the 39th annual 
convention of the National Association of 
Supervisors of State Banks, held September 
17-19 at Richmond, Virginia, were largely 
devoted to formulating answers to about 
100 questions addressed to the supervisors 
by the Senate Banking and Currency Com- 
mittee, which is making a broad study of 
the whole field of money and banking. 
The questions touched upon nearly every 
phase of banking and bank supervision. 
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Prominent speakers at the sessions in- 
cluded Eddie Rickenbacker, famous World 
War ace and president of Eastern Air 
Lines; Dr. Douglas Southall Freeman, 
noted Richmond editor, historian and 
author; Leo T. Crowley, chairman of the 
FDIC; and Governor James H. Price of 
Virginia. 

* e rs 


Speeches on Banks and National 
Defense Available 


Heavy demand is being experienced for 
two speeches dealing with banks and their 
relation to national defense, which have 
been prepared by the Public Relations 
Council of the American Bankers Associ- 
ation, and are being distributed upon re- 
quest to banks, state bankers associations, 
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clearing house associations, and other 
groups throughout the country. 

The two addresses are entitled ‘‘Mobiliz- 
ing Money” and “Banking’s Part in 
National Defense,” and indications are 
that they are being widely used in talks 
before public ae and also as source 
material for editorials, radio talks, etc. 

One objective of the speeches is to show 
how the existing banking and financial 
structure is capable of meeting national 
defense requirements. Another is_ to 
make the public aware of the danger of 
regimentation of credit and its threat to 
America’s dual system of independently 
owned, locally operated banks. 

The addresses present in a new light— 
that of national defense—the significance 
of loan statistics which have been compiled 
by the American Bankers Association. 


+ S 








A.B.A. Schedules Three Regional 
Conferences 


The first of three regional conferences to 
be held by the American Bankers Associ- 
ation during 1940-41 will be at Fort Worth, 
Texas, December 5-6, with the Texas 
Hotel as conference headquarters. 

The second regional meeting will be in 
New York City, March 5-7, at the Waldorf- 
Astoria Hotel. The third conference will 
be in Louisville, Kentucky, at the Brown 
Hotel, March 20-21. 


+ a 


Our Southern Neighbors Have 
Fine Banks Too! 


Pictured at the right are two impressive 
glimpses of Brazilian bank architecture. 
One is the attractive entrance to the Bank 
of Sao Paulo, which in 1938 moved into its 
own 13-story building. The bank occupies 
four floors above the surface and two 
below, the rest o— rented for office 
quarters. The banking quarters are 
sumptuously furnished, marble and bronze 
being lavishly used throughout. The Bank 
of Sao Paulo was established in 1889, and 
has enjoyed an unusually rapid growth 
since 1920. 
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BANK OF BRAZIL 


. . . two examples of Brazilian bank architecture 


The great rotunda in the head office of 
the Bank of Brazil extends upward four 
floors. The exterior facade of the building 
is distinguished by the use of massive 
black marble with great wrought-iron en- 
trance doors. Not as modern in appear- 
ance as the Bank of Sao Paulo, the struc- 
ture carries a dignity befitting the central 
bank of the nation. Bank of Brazil has 
ninety branch offices throughout the 
country. 

+ Sd . 


Personal Items on Bank 
Executives 


Guest of honor at the recent annual 
convention of the Iowa Bankers Associ- 
ation was E. H. RICH, of Fort Dodge, 
president of the Pocahontas State Bank at 
Pocahontas, Iowa. He is believed to be 
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FOREIGN 
BANKING SERVICE 
in 26 Countries 


HROUGH an extensive branch banking system in Canada, 

Latin America and Overseas, The Royal Bank provides the 
banking service your customers need to promote export and import 
trade. The staff of each branch is thoroughly familiar with foreign 
exchange regulations, tariff laws and trading customs of the 
territory it serves. Enquiries invited. 


THE ROYAL BANK OF CANADA 


Resources over $900,000,000 


New York Agency. 68 WILLIAM STREET 
More than 600 branches throughout Canada 





























In writing to advertisers please mention The Burroughs Clearing House 


the oldest active banker in Iowa and one 
of the three oldest in the United States 
from the standpoint of active service. 
Although Mr. Rich is 91 years old, and 
has completed 66 years of continuous 
service in Iowa banking, he still engages 
actively in the affairs of the Pocahontas 
bank. 
. 


Another of the country’s oldest bankers, 
C. G. BUCKINGHAM, president and 
chairman of the board of the National State 
Bank, Boulder, Colorado, died recently at 
the age of 94. As recorded in a previous 
issue of The Burroughs Clearing House, 
Mr. Buckingham had the unique distinc- 
tion of having been a bank president for 
66 years. 

+ 


DALE BROWN, assistant cashier of 
The National City Bank of Cleveland, has 
been appointed me manager of the 
1940 Community Fund drive to be held 
this fall in the Ohio metropolis. He has 
been active in fund campaigns since 1923, 
and during the past three years has been 
chairman of the speakers’ bureau. 


« 


An immigrant with total cash resources 
of twenty-five cents when he arrived in 
Los Angeles in 1907, J. G. MARQUARDT 
is now vice-president of California Bank 
and has just completed a quarter of a 
century with that institution. He is 
at pean acquainted with the produce 

usiness and is well known in every impor- 
tant produce center in the country. 


o 


Central Hanover Bank and Trust Com- 
pany, New York City, announces the 
appointment of FOSTER M. HAMPTON 
to its out-of-town division. He will repre- 
sent the bank in Missouri, Kansas, Iowa 
and Nebraska. 

* 


PAUL H. HANSON, formerly associated 
with the Continental Illinois Bank and 
Trust Company of Chicago, has been 
appointed trust officer of The Palmer 
National Bank and Trust Company of 
Sarasota, Sarasota, Florida. 


+ 

JOHN H. HOGAN, vice-president of 
the Continental Illinois National Bank 
and Trust Company of Chicago, died 
September 10 at his home in Libertyville, 
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Illinois. Mr. Hogan was widely known in 
banking circles, having been president of 
the Reserve City Bankers Association in 
1933. He was also active in the affairs of 
the American Bankers Association. 


« ¢ 


Window Displays Tie In with 
Other Bank Advertising 


In a recent release describing his bank’s 
billboard advertising, Rod Maclean, adver- 
tising manager of California Bank in Los 
Angeles, makes a point that is worth con- 
sidering by those who are anxious to obtain 
the fullest possible benefit from their 
merchandising messages. 

Additional emphasis was given the bill- 
board advertising, Mr. Maclean explains, 
by the use of generous sized full-color 
replicas which were displayed in the win- 
dows of the bank’s fifty-two offices. This 
type of point-of-sale tie-in is used con- 
sitenthy'b California Bank. Newspaper 
ads are enlarged and likewise displayed in 
neat frames, twenty inches — 

“This affords a very valuable repetition 
of merchandising messages at a ridiculously 
low cost,’”’ Mr. Maclean states, “the cards 
being printed offset from a paper negative, 
and the cost for sixty of them being 
less than the cost of one average indi- 
vidually constructed display.” 


° o 


2,000 Expected at Savings and 
Loan Convention 


With combined mortgage holdings of 
about $4,500,000,000, the savings and loan 
associations and co-operative banks have 
a tremendous stake in the future. Which 
is one reason why, in view of rapidly 
changing economic conditions throughout 
the country, some 2,000 executives of the 
home lending system will gather in Chicago, 
November 11-15, for the 48th annual 
convention of the United States Savings 
and Loan League. 

The convention will devote two days to 
the meetings of committees, and reports 
of projects upon which 900 savings and 
loan executives have been working through- 
out the year. 

George W. West, Atlanta, president of 
the League and a director of the United 
States Chamber of Commerce, will preside 
at the convention sessions. 


* e ° 


Modernization of Savings and 
Loan Offices Continues 
Further evidence of the strong trend 





toward improvement of savings and loan 
association quarters is seen in this view of 
the new office of the First Federal Savings 
and Loan Association of Broward County, 
Fort Lauderdale, Florida. 

The structure is distinguished by the 
trimness and lack of superfluous ornamen- 
tation that is characteristic of modern 
design, and contains the latest type of 


equipment for the convenience of cus- 
tomers and employees. 


° ° ° 


‘*Monetary Management Under 
the New Deal’’ 


The most distinctive characteristic of 
monetary management under the New 
Deal undoubtedly is the establishment of 
an unprecedented condition of monetary 
ease, an achievement which has had serious 
consequences to 
banks, it is declared 
in a book “‘Monetary 
Management under 
the New Deal’ just 
gr set by Arthur 

. Crawford, Ph.D., 
formerly Washington 
correspondent for The 
Burroughs Clearing 
House and now a con- 
sulting economist in 
Washington. 

In his 381-page 
book, which carries 
the sub-title “The evolution of a managed 
currency system—its problems and re- 
sults,” Dr. Crawford records and analyzes 
the complicated and shifting policies and 
actions of the Federal Government during 
the last eight years in the field of money, 
banking, credit, gold, silver, foreign ex- 
change, and related matters. In addition 
to being the first complete record of the 
momentous monetary events crowded into 
this historic period, the book makes an 
objective analysis of the present status of 
our monetary condition and of the prob- 
lems now facing the country. 

With regard to gold, a subject now 
troubling many economists, Dr. Crawford 
says that although future German policies 








7 


offer a major uncertainty, adjustments in 
world monetary practices permitting utili- 
zation of American gold stocks without 
loss of value appear possible, and extreme 
pessimism expressed in some quarters as 
to the future of gold is unwarranted. 

In_ discussing present interest rates, 
Dr. Crawford says: 

“‘Whether or not the attainment of easy 
money conditions, an avowed objective 
from the early days of the administration, 
has been altogether desirable is a matter for 
argument. President Roosevelt commented 
approvingly in February, 1940, on a 9 per 
cent reduction in interest payments re- 
ceived by individuals between 1932 and 
1939. ritics of the administration are 
skeptical of the net advantage of such a 
reduction. 

*“*While the low rates have been beneficial 
to commercial borrowers and to the Treas- 
ury, their desirability in other respects is 
questioned. The banks, various endow- 
ment funds, and persons dependent upon 
income from investments have found it 
difficult to obtain a return which they 
consider adequate. Low interest rates may 
have tended to ome thrift and saving 
by individuals. Possible losses, if interest 
rates reach a higher level and the market 
values of securities with a fixed return 
decline, offer a problem which may be 
serious. A depreciation in the value of 
government securities would be disastrous 
to the banks. Despite these objections the 
monetary authorities of the government 
under the New Deal believe it to be 
desirable to retain permanently a condi- 
tion of easy money. This policy, which has 

ained wide support in other countries, is a 
ar to the restoration of the old gold 
standard, which contemplated changes in 
interest rates as part of the mechanism for 
an international equalization of pricelevels.”’ 

















THE SERVICE CONCEPTION which has actuated this 
organization since establishment is that of providing 
the capital needs of worthy public and private bor- 
rowers, on the one hand, and safeguarding principal 
and income to conservative lenders, on the other. 


A readable brochure further outlining basic policies and 


activities of this organization, will be sent upon request, 


HALSEY, STUART & CO. INc. 
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The well-known stag trademark of the Hartford 
Fire Insurance Company symbolizes the manner 
in which the company itself has been “on guard” 
in behalf of its policyholders for the past one 


hundred and thirty years. 


The Hartford Fire Insurance Company and 
the Hartford Accident and Indemnity Company 


today write more than sixty forms of fire and 


On guard—through the years 








casualty insurance, and fidelity and surety bonds. 
These contracts cover practically every risk that 
may bring financial disaster to individuals and 


business institutions. 


There is a Hartford agent near you. To learn 
his name just call Western Union (in Canada, call 
Canadian National Telegraphs).Consult your Hart- 


ford agent today—or talk with your own broker. 


Hartford Fire Insurance Company 


Hartford Accident and Indemnity Company 
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Map showing Florida regional groups, and improved organization of state association as 





a result of new constitution 


Regional Banx Groups 


Florida bankers have organized the state into five distinct areas to 


study local banking 


their services fit the needs of 

the people, and then intelli- 
gently and sympathetically build in 
the minds of all a conviction that 
chartered banking under a privately 
owned banking system is necessary 
and essential to the public welfare.” 
With this declaration, Linton E. 
Allen, president, The First National 
Bank at Orlando, assumed the presi- 
dency of the Florida Bankers Associ- 
ation last spring. Then, without de- 
lay, he began working with other 
officers of the association on a program 


"BB their ver today must make sure 


needs and to institute helpful activity programs 


operation and profit. Banking should 

By be interpreted to the public. The 

Florida Bankers Association should 

J N STONEBR AKER work in close co-ordination with the 

. . American Bankers Association and 

Business Counsel, Oriande, Merida with the recognized agencies in the 
development of Florida. 

So far as Florida itself was con- 
cerned, a previous study had shown 
what is no doubt parallel to other 
states and other people; that banking 
conditions in West Florida were not 
the same as those in South Florida or 
Central Florida, and that procedure 
and practice set up by a state body 





for translating the expression into an 
active campaign. 

At the outset the program began 
taking on broad lines. Banking itself 
should be studied in relation to the 
need for banking services. It should 
be studied from the standpoint of 
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affecting the state as a whole might be 
impractical unless appropriate con- 
‘sideration were given to the particular 
requirements of the regional areas. 
Group organization for the state was 


decided upon as imperative. The first © 


step toward accomplishing this was 
to change the association’s constitu- 
tion. This was done by revising and 
modernizing article IV, which was 
made to read as follows: 

“Section 1. In order better to co- 
ordinate the efforts of this association, 
the members shall be divided into as 
many groups as there are Congressional 
Districts in the State of Florida, such 
divisions to correspond to Congres- 
sional Districts. 

“Section 2. The officers of each 
group shall consist of a chairman, a 
vice-chairman, and the secretary of 
this association, the first two officers 
named to be elected by respective 
groups.” 


CAREFUL analysis and study had 

been made of the principle of the 
regional clearing house as it might fit 
into the Florida program. Recogni- 
tion was given to the fact that “The 
three major objectives of all interbank 
organization work, whether of the 
local, state or national type, are, first, 
to make banking safer for all con- 
cerned, second, to help expedite all 
phases of business, and, third. through 
increased efficiency in operation and 
management, to lessen or eliminate 
all forms of bank losses, so that greater 
rewards may_ accrue to banking and 
better service to the public.”’* 

It was concluded that the principle 
of the regional clearing house associ- 
ation should be adopted, but that the 
practice of separate articles of associ- 
ation should not be employed, lest 
there might be lost that necessary co- 
ordination between the state and the 
divisional groups. The tie-in of the 
state secretary, as secretary of each 
of the groups, places the activity of 
each regional group in proximity with 
that of the parent association. 

The administrative body of the 
state association likewise provides for 
group representation. It is made up 
of the president, vice-president, im- 
mediate past president, and treasurer, 
and a councilman from each of the five 
groups of the state, each group having 
itsown councilman. Provision is made 
that there shall be three state and two 
national bankers on the executive 
council. 

So, while the Florida regional groups 
are not to operate as separate and 
individual units, as outlined in the 
new regional clearing house association 
organization manual, recently made 
public by the Bank Management Com- 
mission of the American Bankers 


*Frank W. Simmonds, Senior Deputy Manager, 
American Bankers Association. 
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Seated, left to right: President Linton E. Allen, president, The First National Bank at Orlando; 
Vice-president George E. Lewis, president, Lewis State Bank, Tallahassee; Secretary J. 
Carlisle Rogers, cashier, First National Bank, Leesburg; Treasurer Wilson O. Boozer, vice- 
president, Atlantic National Bank, Jacksonville. Standing, left to right: Stephen H. Fifield, 
vice-president, The Barnett National Bank, Jacksonville, president of the Financial Adver- 
tisers Association, and chairman, public relations committee of state association; Lewis 
F. Gordon, vice-president, The Citizens & Southern National Bank, Atlanta, Georgia, who 
represented the American Bankers Association 


State association officers and others making organization tour 


Association, with separate articles of 
association, yet in practice these 
Florida groups are to function sub- 
stantially as regional clearing houses. 

The next step was the actual organi- 
zation of Florida banks into groups. 
There are five congressional districts 
in the state so there would be five 
groups. 


LANS for the organization program 

were worked out carefully between 
President Allen and the officers of the 
state association on the one hand, 
and the executive councilman from 
each of the five group districts on the 
other. These men were selected to 
serve as temporary chairman for the 
meetings to be held in their own dis- 
tricts. 

Meetings were planned for Marianna 
in North Florida to organize Group 
Three, for Jacksonville to organize 
Group Two, for Orlando in Central 
Florida to organize Group Five, for 
Tampa in West Florida to organize 
Group One, and for Fort Lauderdale in 
South Florida to organize Group Four. 
Dates for the meetings were set, and 
an itinerary planned that would cover 


the entire state, in the order of the 
cities named, in a five-day, 1,500 mile, 
organization tour. 

Selected to make the tour were the 
officers of the state association, headed 
by President Allen, and including Vice- 
president George E. Lewis, president, 
Lewis State Bank, Tallahassee, Treas- 
urer Wilson O. Boozer, vice-president, 
Atlantic National Bank, Jacksonville, 
and Secretary J. Carlisle Rogers, 
cashier, First National Bank, Lees- 
burg, Florida. Especially selected for 
the trip as speakers were Stephen H. 
Fifield, chairman of the new public 
relations committee of the association, 
president, Financial Advertisers Associ- 
ation, and vice-president, The Barnett 
National Bank of Jacksonville, and 
Lewis F. Gordon, vice-president, The 
Citizens & Southern National Bank, 
Atlanta, Georgia, who represented the 
American Bankers Association. 

All of the meetings were in the 
nature of executive sessions. The first 
one, at Marianna, was typical. Bank 
officers from banks in the sixteen 
counties designated as Group Three 
were in attendance. In fact, their 


numbers, and their early arrival indi- 
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Florida Bankers association 
completing the fourth lap ana five 
day statewide swing, organized 
Group 1 of the regional organiza- 
stfon today at the Tampa Terrace 


Elected chairman of the group 
which corresponds to a congres- 
sional district, was — — 
cashier of the First National Ba 
H. S. Moody, vicd; commercial Bank and Trust Com- 
president and cashier of the Man-j,,; 
atee Bank and Trust Co. of Brag;, 
denton, was named vice chairman} 

The five . congressional Lomgag f 
areas Of the-state are being or4~ 


Ocala Banker Heads 
Group to Co-ordinate 
Association Activity 


e third of the five group 
a eames of the ay ena yg 
re ae oe pre Mert Lin- 
under the le , 
wae Allen, president of the Ped 
National Bank at Orlando, bee 
President of the Association. ae. 
caonaper ficton ny" as emia hela 
man of group 5, te 
+ night at the Countr) 
thee. EMlis is president of the 


ore 
= 


wae 7G 


= 


ae 










5 


f 
Ocala and chairman 0) 
Dany ee euarel Committee of the 
e, [Florida Bankers Association. as, 
John R. De Barry. a aces 
dent of the Bank of Bera . +: 











The tour was front page news and drew favorable publicity 


cated a practical interest in the pro- 
ceedings, and put the flying organiza- 
tion tour off to a good start. 

The group was called to order by its 
executive councilman, who stated the 
purpose of the meeting and then pre- 
sented President Allen. President 
Allen then discussed at length the need 
for regional groups within the state 
organization as a means of studying 
the best banking principles in the light 
of local conditions and as a means of 
“preserving and vitalizing chartered 
banking in America.” 

This was followed by the organiza- 
tion of the group, the election of 
officers, the suggested use of the organi- 


zation manual for regional clearing 
houses of the American Bankers Associ- 
ation, and addresses by Stephen Fifield 
and Lewis Gordon on the public rela- 
tions phases of the program. 

From Marianna, the organizing cara- 
van moved on to Jacksonville for the 
organization of Group Two, and thence 
on to Orlando, and Tampa, and Fort 
Lauderdale, for the organization of 
Groups Five, One and Four. The fact 
that out of a total of 165 banks in 
Florida, some 150 were represented in 
the meetings, further indicates the 
interest shown in the organization 
proceedings. 

During the week appropriate news 









im 


stories preceded and followed the 
organizing party as it sped around the 
state. Press photographers were on 
hand at organization meetings. It is 
undoubtedly true that the public of 
Florida during the week became very 
well acquainted with the new program 
of its banks, and that more attention 
was devoted to banking than in any 
similar period in the state’s history. 

Along with the plan for organizing 
the groups, state association officers 
have plans for instituting group ac- 
tivity. 

One phase of this will be the holding 
of bank clinics in designated “‘labora- 
tory banks,” for junior officers and 
employees. This particular activity 
will be under the educational commit- 
tee of the association. Classes will be 
planned to start at a given department 
and follow through the various oper- 
ations. Systems and practices will be 
discussed openly. Committees may be 
appointed to study certain phases of 
banking or new developments. These 
clinics will last from one to two days. 
The state secretary will attend so that 
benefits may be available to all groups. 


SERVICE charges will be among the 

first group studies made. Each group 
chairman has been asked to appoint 
a special committee to make a thor- 
ough study of that phase of banking 
as it affects both the banks and the 
general public in his particular group 
area. It is recognized that where there 
is a lack of uniformity of service 
charges made by banks, or where 
service charges might be interpreted 
by the people as out of proportion to 
the service rendered, that there is a 
potential danger of bank service 
charges being outlawed by statute, or 
minimized to a negligible amount by 
an act of the legislature. A recom- 
mendation of uniformity in these 
matters for the state as a whole would 
be the easy way. But regional studies 
of these problems appear to be more 
fair and equitable to both the public 
and the banks. As a result of this 
study, the state association may more 
intelligently make recommendations 
as to service charges and practices. 

Another study that will be made by 
the various groups will cover the mat- 
ter of standard forms. looking toward 
a more economical banking operation. 

The plan of carrying the banks’ 
story to the public will come under the 
objectives and functions of the new 
public relations committee. ‘‘We must 
see,” says Chairman Fifield, “‘that an 
active public relations program is put 
into effect in each of these group 
organizations that are being perfected, 
that a better understanding may exist 
within the banks, with the other banks, 
and most important of all, with the 
general public.” 


See REGIONAL BANK GROUPS—Page 28 
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HE usual reason for resisting an 

examiner’s suggestion that a loan 

be charged off is not a reluctance 
to see undivided profits shrink, nor is 
it an implicit faith that the note will 
eventually be collected in full. Both 
of these reasons may be present. But 
underneath the banker’s objections — 
whether or not he recognizes it —is his 
realization of an important change in 
attitude which comes with a charge-off. 
The very act of charging off a loan is 
likely to reduce the probability that it 
will pay out, not through affecting 
the debtor’s ability or willingness to 
pay (he seldom knows it is written 
down or off) but rather through 
affecting the bank’s enthusiasm for 
collecting. 

Just as long as a loan is carried 
among the live assets, the officer who 
extended the credit feels responsible 
for collecting it, and keeps after its 
maker. But charging it off is the 
official act of classifying it as worth- 
less. Why, then, he reasons, should he 
keep trying to squeeze blood out of a 
turnip? Moreover, it is now out of his 
sight —hence out of his mind. Human 
nature being what it is, everybody 
around the bank tends to forget the 
unpleasant incident. And the debtor 
is, of course, only too willing to give 
up the idea of paying when he observes 
that the bank has apparently given 
him up as hopeless. 

The management of our bank was 
aware of this tendency, back in the 
depression years. To make sure that 
we did not abandon hope on loans from 
which some value might still be sal- 
vaged, it set up in 1934 a special sec- 
tion, the reclamation department. 
Underlying this move was a recognition 
that the loaning function and the 
collecting function are distinct. As 
long as a borrower’s credit remains 
good, it is sound business judgment to 
leave both of these functions in the 
hands of the loaning officer, for the 
sake of keeping the customer. But 
when the borrower fails to pay his 
obligations, and the note becomes a 
charge-off, the emphasis properly 
changes. Now the need is less to keep 
the customer than to collect what he 
owes. In brief, it ceases to be a loaning 
matter and becomes a collection task. 
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A Recovery Plan 


Jor Cuarce-Orrs 


By 
DONALD F. BUECHNER 


Assistant Cashier, Lincoln National Bank and Trust Company 
of Syracuse, Syracuse, New York 


Charge-offs on loans total so many millions yearly 


that any method of reclaiming a larger percentage 


of such losses is well worth serious consideration. 
Here is one bank’s plan of centralized handling that 


has cut collection costs and netted better results 








President Unbehend, and author, confer on a recovery problem 


It seems rather generally agreed 
that the officer who makes a loan is 
likely to wait too long before admitting 
that it has gone sour, and also that 
he becomes too close to the borrower 
to be adequately firm in attempting 
to get the money that is owed the bank. 
Actually, these are serious weaknesses 
in making collections on a charged-off 
loan. The customer is likely to be 
most embarrassed by his overdue 
obligation when he is first in default, 
and also he is then likely to have more 
money than a few weeks or months 
later when other debts begin to crowd 


him. If the bank recognizes his credit 
as precarious early, and gets after the 
collection with its best ingenuity, it is 
much more likely to fare advanta- 
geously than if it waits longer and is 
less importunate. 


UR officers felt that we could do a 
substantially better job on our 
charge-offs by segregating them and 
making them the responsibility of one 
man. The idea was that our records were 
less than sufficient to keep us on our 
toes to collect, that we lacked a follow- 
up system guaranteed to keep the 
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Lincoln National Bank and Trust Co. of Syracuse 
TICKLER-PAYMENT SHEET 
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Lincoln National Bank and Trust Co. of Syracuse 
HISTORY RECORD 


NAME. DOE. JOuN 








ADDRESS___20867 Boulevard Street 


HISTORY ANO NOTES 


and oh 





The note which came due in June consequently went past due until July 16, 1938, at which time the interest. was paid, 
the principal reduced $20, and the reminder, in the amount of §300., renewed until August. Doe has continued in 111 health since that 


—__—_—___________—j Feb. 26, 1940 Begicning in July, 1954 mall unseoured loans were extended to Doe and, with the exception of the note which ie now owing, 
all were taken oare of satisfactorily and paid as agreed, Ur. Green, who merked the notes, had been acquainted with Doe for over twenty 
years and knew that his reputati wore high-grade, The oredit reports obtained, one dated in July, 1954 and one in March, 
d nothing derogatory and the latter report stated that the subject had been employed by the same firm for the past twelve 
years and was receiving a salary of $2,100. annually. " 

The present amount owed arose from a loan of $400. put on March 2, 1959 which was to have been paid at the rate of $40, a 
Two payments were made as agreed in April and May, but in June Doe became seriously ill] and it was necessary that he undergo a 


time, has been unable to do any work, and has had a difficult time meeting doctor and hospital bills. Ae a result, his note has been 
continuously past due and he has just been able to keep the interest current. In answer to our question regarding the possibility of 





securin; the loan, he snid that he had sold the securities he owned to pay bills incurred through his illness and carried no life ineur- 
ance. In view of these facts, there appeared to be no basis for contiauing to carry the loan in the assets, and it was charged off today. 


April 16, 1940 Mr. White called on Doe today and found that he was mich improved and planning to go back to work again on April 26, e- 
oause he had been receiving no salary for over a ;ear, however, bills had accumulated and he did not feel he would be able to get back on 


the original schedule of payments for some time. His situation was di d and an 





ng t was agreed upon where he would begin mak- 
ing $10. payments on his note beginning in May, and continue to reduce it a similar amount each month until such time as he was in a posi- 
tion to increase his payments. 





In view of our excellent experience with Doe in the past and the fine manner in which he has conducted himeelf during his 
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diliness, it appears that the total amount charged off on this account will be recovered, 


Records provide a complete historical and accounting picture of each charged-off loan 


debtor reminded that we were im- 
patiently waiting for what he owed us, 
and that setting up the reclamation 
department would probably improve 
our collection experience with charged- 
off items. It seems axiomatic that best 
results will follow when one officer is 
in control of the follow-up and collec- 
tion of charged-off loans. Likewise, a 
new man attempting to collect often 
has a good effect on delinquents. 
As a first step, the new department 
set up a separate and complete set of 
records. Immediately after an item is 
removed from the assets. it is put on a 


ledger in the reclamation department. 
This ledger contains a control which 
must balance with a memorandum 
account set up on the General Ledger. 


FACH charged-off account has two 

sheets of different type, the history 
sheet and the accounting sheet. The 
history sheet contains a complete 
record of the loan —date made, officer, 
reasons for delinquency, details from 
original date to date of charge-off, all 
subsequent follow-ups, progress, and 
developments. Also it carries spaces 
for marking the ultimate disposition. 


On the back the sheet carries a list of 
collateral, if any. The history sheet is 
invaluable for the quick, easy infor- 
mation of the officer in charge, the 
bank examiner, and any senior officers 
or directors. This sheet admittedly 
duplicates some of the detail carried 
in the credit file, for the sake of facility 
in handling. It is filed immediately 
preceding the accounting sheet to 
which it refers. The accounting sheet 
has columns for all accounting in- 
formation on the charged-off loan. 

We divide our charge-offs into sepa- 
rate ledger sections, the active and the 











One of two file drawers devoted to credit records on charge-offs 


inactive. A separate control is set up 
for each section. In the active ledger 
we carry all accounts in which there is 
some possibility of salvage; in the 
inactive, all hopeless accounts. The 
inactive section is practically value- 
less as respects assets, but it provides 
worthwhile information at all times 
as to totals and details of charge-offs 
which are over the dam. 

The fourth record in this department 
is a tickler sheet not unlike that used 
in the loan department to bring up 
notes on the day they mature. These 
sheets are filed at the rear of the 
charge-off ledger. We have found it 
extremely important that the notes 
come up for attention periodically so 
that they may be kept alive; if the 
obligation matures periodically, the 
debtor is frequently reminded of it 
and the bank’s chances of realizing on it 
ultimately are substantially improved. 

Charged-off notes are kept in a 
separate file, away from the asset 
notes. If they are on a time basis, we 
file them by due date. Notes due on 
demand and unrenewed overdue time 
notes are filed alphabetically behind 
the maturing notes. Notes lacking any 
possibility of future recovery are kept 
alphabetically behind the active charge- 
off note file. The notes are kept in 
balance with their sections of the 
charge-off ledger, and the total is kept 
in balance with the General Ledger 
memo balance. If a loan is com- 
promised and the note released, we 
photostat it and place the copy in the 
file so that the unpaid balance agrees 
with the amount listed in the ledger. 

Incidentally, we keep in the reclama- 
tion department a numbering machine 





identical with the one used in the loan 
department, and number with it all 
notes handled. This has nothing to do 
with the essentials of keeping the 
charge-off records, but is rather to 
preserve the same appearance on notes 
returned to the debtor. There is no 
doubt, from the experience of many 
banks, that when the debtor has reason 
to believe his note is charged off, he is 
likely to lose his feeling of responsi- 
bility for the debt. 


REDIT files of notes in the reclama- 

tion department are segregated from 
the active credit files, and are kept in 
separate drawers in the credit depart- 
ment—which happens to be the de- 
partment space where the reclamation 
department operates. All collateral 
held as security to charged-off loans is 
kept separate from asset loan col- 
lateral, and we can recommend that it 
be kept under dual control. Also, if 
charged-off mortgages and securities 
are handled in the reclamation depart- 
ment, these evidences of debt should 
be kept with the charged-off note col- 
lateral. If a note has been partially 
charged off, we keep the file and the 
note in the asset section. Collateral 
cards similar to those used for the 
asset loans are set up for charged-off 
loans on which any collateral is held; 
we file these behind the active cards, 
and price them at regular intervals to 
keep abreast of developments. 

The officer to whom is assigned the 
reclamation department has the duty 
of keeping the accounts under constant 
scrutiny to see that everything is being 
done to obtain the greatest amount of 
recoveries. In our bank he reports 
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directly to the president and board of 
directors. We feel this is important, 
since it discourages any possible in- 
clination of loaning officers to inter- 
vene in the handling of delinquent 
loans which they brought in. On the 
other side, however, we frequently ask 
the loaning officer to handle certain 
steps looking to recovery, if we have 
reason to believe that he can accom- 
plish more with the debtor than can 
the reclamation department. But it is 
necessary that the head of the reclama- 
tion department have full authority 
to settle all problems which may arise, 
even to compromising loans without 
consultations, if this seems advisable. 
In practice, our reclamation depart- 
ment checks with the president on all 
sizable settlements unless some emer- 
gency situation makes immediate deci- 
sion necessary. 

Each sour loan must be handled 
individually —frankly, the procedure 
would be impossible to reduce to a 
formula, but rather nets down to a 
question of horse sense and _ horse 
trading. If a debtor makes false 
statements, we clamp down on him. 
If he tells the truth and appears to 
have ability, we work along with him. 
If he tries to get away with an in- 
adequate settlement under threat of 
bankruptcy, we call his bluff. If he 
gives us reason to believe that he can 
and will work out his affairs to better 
advantage than we could handle them, 
we give him his head and merely 
require periodic reports and _ state- 
ments of progress. We may help him 
budget his business, lend him more 
money, even call together his other 
creditors and attempt a committee 
procedure which will save his business 
and save us alla loss. As some banker 
has well written, “Whether a lender 
shall hit hard or pull his punches is 
olten a delicate decision.” 

We have had situations where as 
supporting collateral on an overdue 
note we have accepted vacant indus- 
trial property, and have found a pur- 
chaser and come out with half a skin 
at least. There was another situation 
in which the bank had to take over a 
defunct business, find a purchaser for 
the plant and equipment, and dispose 
of the inventory through the regular 
trade cnannels. A banker who has 
specialized in this same type of reclama- 
tion work for a larger institution tells 
of taking over an insolvent logging 
and lumber business, using one of its 
former executives to carry on the 
liquidation to the extent of dismantling 
the mill, selling the machinery, the 
lumber, the logging and railroad equip- 
ment, the timber, and the real estate — 
thereby producing far better recoveries 
over a period of years than could have 
been obtained from any other method 
of settlement. We obtain assignment 

See RECOVERY PLAN—Page 28 
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B y H EN RY D . RA LPH y Washington Correspondent 


How Conscription Affects 
Personal Loans 


The new draft law, more properly 
known as the selective training and 
service act, affects banks and banking 
in a number of ways, but the provision 
of most immediate importance proba- 
bly is the moratorium on debts of 
drafted men. 

This is a revival of the World War 
soldiers and sailors civil relief act of 
March 8, 1918, and protects men in 
military service against legal action to 
collect debts and obligations. At the 
request of the War Department, 
Congressional committees were at work 
revising this old law, but without 
waiting for this action Congress in- 
cluded pertinent parts of the 1918 
statute by reference in the conscription 
bill and also in the legislation. under 
which the President may mobilize the 
National Guard. 

The law does not place an absolute 
moratorium on all debts and civil 
liabilities of persons in the military 
service, but it permits any court to 
refuse to issue or to set aside a judg- 
ment or other action against a service 
man if his military service makes it 
impossible or difficult for him to fulfill 
his obligation or enter a defense. To 
prevent abuse of this law, the courts 
are given discretion in cases where it 
is shown that ability to discharge the 
obligation is not materially affected by 
reason of military service. There is 
also a provision permitting voluntary 
adjustment of obligations, such as the 
repossession of articles purchased on 
installment, without the necessity of 
court action. 

The civil relief act applies only 
during the period of military service, 
after which all obligations are re- 
instated, and the statute of limitations 
for collecting debts is extended for the 
duration of the debtor’s military serv- 
ice. During the World War this law 
operated without difficulty and its 








legality was not challenged, but since 
then installment selling and extension 
of personal loans has increased greatly. 
The act covers such subjects as stay 
of court proceedings, judgments, and 
executions, and protection of plaintiffs 
and defendants absent on military 
service, and permits the court to 
appoint counsel to represent a service 
man in any court proceeding. It 
defers judgments to collect debts or 
repossess property, and, with certain 
limitations, prohibits foreclosure on 
real estate or sale for unpaid taxes or 
ejection of a service man’s family for 
non-payment of rent. 

Because the application of this law 
is in the discretion of the courts, banks 
probably would run no particular risk 
in extending credit to potential draftees 
of known credit standing who would 
be able and willing to fulfill their 
obligations even if drafted, but in other 
cases it is doubtful if banks would be 
fully protected by having notes co- 








Harris & Ewing Photo 
Senate-House conference adjusting differences in versions of the conscription bill 


signed by others not subject to military 
service because of the provision per- 
mitting the court to grant the stay, 
postponement, or suspension likewise 
to sureties, guarantors, endorsers, and 
others subject to the obligation or 
liability. 


A Bankable Contract to 
Finance Defense Plants 


A new form of contract for purchas-- 
ing national defense material, which 
will permit private capital to finance. 
the construction of necessary new 
plants, has been worked out by the 
National Defense Advisory Commis- 
sion in co-operation with other govern- 
ment agencies, and Congressional! 
authorization appeared probable in 
legislation pending as this went to: 
press. 

The plan involves the use of a 
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so-called “‘bankable contract” under 
which the government agrees to re- 
imburse a manufacturer for the cost 
’ of erecting a new plant to produce 
military supplies, and this contract 
may be pledged to a bank or other 
lending institution as collateral against 
a loan for the construction cost. 
Success of the plan depended on enact- 
ment of special legislation and also 
passage of the excess profits tax bill 
with its provision permitting amortiza- 
tion in five years of capital invested in 
special facilities required for national 
defense. This suggests the view that 
banks could make term loans to busi- 
ness under the plan which would 
greatly simplify the problem of pro- 
viding working capital to smaller 
manufacturers for handling defense 
orders. 

Special legislation was necessary 
because rigid Federal statutes prohibit 
transferring a government contract to 
another party or assigning a claim 
against the government to another. 
As a consequence, banks and other 
lending agencies which might otherwise 
be willing to extend credit to finance 
the performance of contracts with the 
government were unable to rely upon 
assignments of amounts payable under 
such contracts as security, because 
they would find themselves in the 
position of general creditors of the 
contractors in the case of bankruptcy 
even though the funds which they had 
advanced may have made possible the 
fulfillment of the contracts. The new 
legislation permits assignment of a 
contract of more than $3,000 to a bank, 
trust company, or other financing 
institution, including a Federal lending 
agency, provided appropriate govern- 
ment officials are notified and provided 
the assignment is made to only one 
party, though that party may act as 
the trustee for several parties partici- 
pating in the financing. 

According to the report of the 
House judiciary committee: ‘““There 
are many manufacturers and other 
businesses, particularly the smaller 
ones, which may be deterred from 
bidding on contracts arising out of the 
program for national defense because 
they have inadequate amounts of 
working capital and may encounter 
difficulties in financing the perform- 
ance of such contracts. If such busi- 
nesses could offer security in the form 
of assignments of claims against the 
government growing out of such con- 
tracts, they would in many instances 
be able to obtain the necessary credit 
from their own local banks and other 
financing institutions, which have large 
amounts of idle funds awaiting em- 
ployment. In many instances such 
credit could be obtained more simply 
and quickly from local institutions 
than from the lending agencies of the 
government, whose commitments usu- 
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ally have to be passed upon in Wash- 
ington.” 

This bankable contract plan will 
also expedite signing of supplies con- 
tracts by assuring the contractor 
against loss on construction under- 
taken for military purposes, and will 
safeguard the government’s interest in 
such facilities on termination or com- 
pletion of the contract. 

Under some defense contracts now 
being written the government builds 
and owns the plants and private con- 
cerns operate them, while under other 
contracts additional capacity is made 
available by manufacturers as a result 
of normal expansion in the ordinary 
course of business. The new bankable 
contract is designed to take care of 
situations midway between these two, 
where additional plant facilities will 
have to be installed for the sole pur- 
pose of filling defense contracts. In- 
stead of permitting the contractor to 
increase the unit price of the article 
supplied sufficiently to cover the cost 
of the new facilities, the new contract 
will provide that the government will 
pay the cost of the new plant in five 
annual installments and the price of 
the articles themselves will be based 
on actual costs of production. At the 
end of five years, or sooner if the supply 
contract runs out and no further orders 
are placed, a board of appraisers will 
determine the fair value of the facili- 
ties as this term is defined in the con- 
tract. The government may then 
take title to the plant on payment of 
the balance of the cost not covered by 
annual installments, or the contractor 


may purchase the government’s invest- 
ment init. If the supply contract runs 
out before final determination of the 
disposition of the plant, the govern- 
ment will continue its annual payments 
so that the contractor may meet 
financial obligations involved in con- 
struction of the plant. Where the 
contractor does not care to exercise 
his option to purchase the govern- 
ment’s interest, the contract provides 
a number of methods whereby the 
government can separate its property 
from the other facilities of the company 
so as not to interfere with the normal 
business activities and financial condi- 
tion of the concern. 


7 4 Sd 


Report Discusses Small 
Business Financing 


Stimulus to various proposals which 
have been before Congress for a num- 
ber of years to supply government aid 
in financing small businesses is pro- 
vided in a report of the Temporary 
National Economic Committee, now 
on the press. While making no specific 
recommendations, this report contains 
comments which lean heavily in the 
direction of creating some new Federal 
agency to co-operate with private 
capital in supplying “‘venture money” 
for smaller business enterprises of 
various types. 

The report, ““The Financial Problem 
of Small Business,” was written by 
Peter R. Nehemkis, Jr., special counsel 
to the Securities and Exchange Com- 
mission, and is based on field surveys 


Their report covers venture capital for small business 


SENATOR JOSEPH C. O’MAHONEY 
Chairman, Temporary National 
Economic Committee 














PETER R. NEHEMKIS, Jr., Special Counsel, 
Securities and Exchange 
Commission 
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Jesse Jones, loan administrator, and now Secretary of Commerce 


made in seven cities by the investment 
banking section of the SEC. In mak- 
ing public an advance summary of the 
report, Senator Joseph C. O’Mahoney 
of Wyoming, chairman of the TNEC, 
pointed out that more than 90 per cent 
of the 2,400,000 business units in the 
United States have assets of less than 
$250,000 each and therefore are apt to 
have difficulty in securing sufficient 
working capital, and he expressed the 
view that financial aid to enterprises 
of this type would assist in decentral- 
izing industry and offsetting the growth 
of monopoly. 

The Nehemkis report avoids the 
criticism of commercial banks which 
has marked much earlier discussion of 
business credit. Commercial banks 
which are under direct public super- 
vision do not act without justification 
in restricting credit to small business; 
and the position adopted by the com- 
mercial banker, that the funds at his 
disposal do not belong to him but to his 
depositors, and, therefor@ can be 
loaned only to individuals and enter- 
prises whose aspects and future pros- 
pects make repayment certain, is 
fundamental to sound banking prac- 
tice, the report states. Under this 
responsibility, the business prospects 
of a considerable proportion of the 
smaller enterprises at any given time 
is not such as to warrant bank credit, 
it declares. 

“It is clear from this study,” said 
Senator O’Mahoney, “that the princi- 
pal obstacle to the prosperous develop- 
ment of small business is the difficulty 
experienced by small business men in 
securing venture capital with which to 





finance their operations.”’ This state- 
ment was immediately challenged by 
Emmett F. Connely, president of the 
Investment Bankers Association of 
America, who asserted that reports 
received by the IBA from its members 
in all parts of the nation “reveal an 
exactly contrary condition.” Mr. 
Connely declared that new govern- 
mental agencies in the field of business 
credit are not only unnecessary but 
unwise, and that government competi- 
tion with private investment savings 
would eventually lead to government 
ownership of most of the productive 
plants of the United States. 

Several suggestions for government 
aid in small business financing are dis- 
cussed in the TNEC report. One is 
that local banks be encouraged to 
make such loans by having some 
Federal agency insure them. Another 
suggestion is the creation of regional 
finance corporations with the govern- 
ment owning the preferred stock and 
private capital supplying the common 
stock and management. Both these 
suggestions are embodied in bills now 
pending in Congress. 

Other suggestions are also discussed 
which might or might not involve some 
government regulation or financial 
support. The report points out that 
credit is being successfully extended to 
small business, as witnessed by the 
phenomenal growth of the “retailers” 
of credit—the accounts finance com- 
pany, the factor, the personal loan 
companies, etc. The successful experi- 
ence of these lenders is attributed 
largely to their having developed such 
techniques and methods as “pooling 
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risks; routine procedures for appraisal, 
accounting, and- servicing; and estab- 
lishment of schedules of charges appro- 
priate to each class of risk as well as 
to individual risks.” It is suggested 
that encouragement be given to the 
organization of “‘additional finance and 
factoring companies of moderate size 
and a wider extension of the field of 
activity of existing companies, coupled 
with some machinery for the co- 
ordination of their functions and 
activities in such a way as to reduce 
costs and to improve terms. . . Con- 
sideration should also be given to the 
desirability of providing insurance 
against losses sustained by such inter- 
mediary institutions either by an 
agency of government or by a cor- 
poration privately financed and ex- 
pressly organized for that purpose.” 

The report also discusses such pro- 
posals as the creation of a capital- 
credit banking system as a supplement 
to the existing banking structure. 
Investment banking, it is_ stated, 
appears to have played virtually no 
part in the financing of small business, 
since the underwriting and marketing 
of securities is geared almost ex- 
clusively to the requirements of large 
enterprise while the overwhelming 
preponderance of small business is un- 
incorporated. Still another observation 
is that the investment trust presents 
important possibilities as a mechanism 
for providing equity capital to inter- 
mediate-sized business, but that it 
has seldom been used for that purpose 
and as now constituted the investment 
trust offers little promise as a financing 
medium to the small enterprise. 

+ e Sf] 


Jesse Jones Now Secretary 
of Commerce 


Jesse H. Jones, the Texas banker 
who got a government job in the 
Hoover administration and made good 
in the New Deal, has now hung up a 
new record of some kind by being the 
first man to hold what amounts to two 
major “portfolios” in the Federal 
Government. 

The virtually unprecedented action 
of Congress in enacting special legisla- 
tion to permit Mr. Jones to hold the 
offices of Secretary of Commerce and 
Federal Loan Administrator simul- 
taneously is a tribute to business sense, 
administrative ability, and political 
sagacity of the man who, as chairman 
of the Reconstruction Finance Cor- 
poration, probably has had more to 
do with the condition of commercial 
banks in this country during the past 
seven years than has any one in the 
regular Federal bank supervisory 
agencies. 

Many government officials have 
held a variety of jobs at the same time, 

See WASHINGTON VIEWPOINT—Page 33 
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T the time one of our senior di- 
A rectors first advised the con- 
é sideration of the so-called com- 
mon trust back in 1928, we were not 
aware that any other banking institu- 
tion had devised or even considered 
this possibility. 

The idea grew in our minds as we 
studied it in theory, though we con- 
tinued to carry a fear of what might 
develop in practice. It was not until 
1932 that we launched the common 
trust, or, as we prefer to call it, the 
associated trust for, in our opinion, it 
is really an association of trusts. 
Curiously, it was not until after our 
set-up had been completed that we 
learned of at least two other, .distant 
out-of-state institutions which had 
thought out and incorporated the same 
idea. But even today, insofar as we 
know, we are the only institution in 
our state that has made available to 
the public this modern touch in bank- 
ing. 

So far as our bank itself is concerned 
we are not an extremely old institution. 
We go back to 1891, when eight local 


Bond and mortgage records used in connection with the associated trust, which consists of 30% mortgages 
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The Common or 
AssocliATED [RUST 


By 
E. A. BOYCE 


Treasurer, Proctor Trust Company, Proctor, Vermont 


The common trust is a development that is still on 


the horizon stage for most trust institutions, yet 
this country bank for the past eight years has had 
a successful experience with such commingled funds. 


Here are details of the operation, and the results 


citizens felt that a bank was needed in 
Proctor and, as commissioners, or- 
ganized our institution. Up to that 
time, the nearest and older banks were 
all six miles away at Rutland, Vermont. 
Our bank was organized by a special 
act of legislature, and is empowered by 
law to act in any trust capacity. Dur- 
ing the almost fifty years of our exist- 


ence our resources have reached $2, 
015,917, with a trust department of 
$925,308. 

Our motive for inaugurating the 
associated trust grew out of a difficulty 
which we suspect is common to all 
trust business. We had applications 
for trust accounts that ran not only as 
small as $500 but even as small] as $100. 
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Beautiful wooded setting of the Proctor Trust Company, a $2,015,917 institution with trust assets of $925,308 


We wanted to handle these accounts 
for it is our belief that a trust company 
should be both an immediate and last- 
ing comfort to our people. But we had 
found that as individual trusts these 
small sums would not lend themselves 
to the trust risk because they did not 
accommodate themselves to proper 
diversification. If a single security in 


°% bonds, and 30% stocks 
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which they were placed decreased in 
value the effect was too great for the 
account. This presented a hazard for 
all accounts ranging from $100 to 
$3,000. 

You may wonder then at what point 
we feel that an associated trust ac- 
count ends and an individual trust 
begins. We believe the line of demar- 
cation depends on the size of the bank. 
In our institution we like to think of an 
individual trust as something begin- 
ning with $20,000. This, therefore, 
brackets our associated trust pool of 
commingled funds into accounts from 
the minimum to that figure. At present 
the average size of an associated trust 
account in our bank is $2750, or close 
to it. 

The funds come to us by deed of 
trust if there is no provision in the will 
for a separate trust. It is getting to be 
the practice by those who make wills to 
permit the trustee to place the funds 
in the associated trust. The makers of 
wills have, in fact, been quick to 
respond to this opportunity because 
the associated trust provides diversifi- 
cation of investment and a distinct 
increase in income. The _ testator 
merely establishes the size of the sum 
to invest and requests a quarterly or 
semi-annual payment to the _ bene- 
ficiary. 

In this matter we have only to look 
to the state and not to the Federal 
Government for our regulations. The 
state alone provides the basis for set- 
ting up the fund. In fact, it was be- 


cause of our action that the state 
acted. The provisions covering asso- 
ciated trusts are now set forth as Sec- 
tion 6816 of the Public Laws of 
Vermont, 1933 edition, and are strik- 
ingly clear. 


"THEY appear under the heading, 

‘“‘Common Investment of Individual 
Trust Funds,” and read: “A trust 
company in its discretion may asso- 
ciate together for common investment 
the funds of individual trusts held by 
it, whether created by order of court 
or otherwise, if the terms of the trust 
do not require a separate investment. 
For that purpose a trust company may 
create a trust investment account to be 
known as its associated trust invest- 
ment account to: which may be en- 
trusted for investment the whole or 
any part of the funds of trusts per- 
missible to be associated as above. An 
individual trust whose funds are thus 
associated shall at all times be the 
equitable owner of its pro rata share of 
the funds of such associated trust in- 
vestment account and shall share pro 
rata the net income of such account 
and the net increase or decrease of its 
principal for any reason during the 
time its funds are a part of such asso- 
ciated trust account. The net income 
shall be distributed pro rata to the in- 
dividual trust accounts at reasonable 
intervals. Funds of individual trusts 
transferred to such accounts or with- 
drawn therefrom shall be on the basis 
of the market value of the total funds 
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of such account at the time being.” 

On our part the associated trust or 
commingled fund, as you prefer to 
visualize it, is carried on one page of 
our ledger, in the same binding as the 
individual trust accounts. The ledger 
likens itself to a long train of cars, orre 
individual trust passenger sitting alone 
in each coach save the last one in which 
sit all of the associated trust pas- 
sengers. And it has cost less per indi- 
vidual passenger to pull that last car 
loaded with passengers than any of the 
others with one passenger. 

Every quarter we give the fund a 
house-cleaning. All income for the 
quarter is distributed to the separate 
accounts and all capital losses or gains 
are charged or credited to the accounts 
as capital decreases or gains. Also at 
this time the investments are apprized 
again. All income from the pool is 
divided without any deduction for 
service, but actual costs, like revenue 
stamps, are deducted from the pool 
before division of income is made. 
Ilowever, cost is one of the points we 
are studying and some sort of under- 
standing with the client may be 
brought into force in the coming years. 
Concerning this matter, 4% of 1 per 
cent on the principal has been dis- 
cussed but it may not prove suitable 
and is only in our thought as a Start in 
working out a puzzle. We have also 
studied the idea of a combined service 
charge on principal and income, for it 
is evident to us a five per cent charge 
of income is not enough and not satis- 
factory in our institution for a common 
pool. 

We prefer to think of the principal 





THE BURROUGHS CLEARING HOUSE—October, 1940 


of the associated trust as divided into 
units of $100 each, but it is only when 
ten units are incorporated that we feel 
we can make an appraisal involving 
market values, hence any new funds 
are held until a new quarter begins for 
inclusion in the fund and for invest- 
ment. New funds, of course, arrive 
through application for accounts and 
matured or called securities. 


JN this regard possibly the most vital 

and interesting points of the whole 
idea, both to the institution or to the 
student of the plan, is the investment 
of the funds and the return that they 
pay to the accounts of the associated 
trust. 

Our present diversification is as fol- 
lows: Mortgages 30 per cent. Bonds 
40 per cent. Stocks 30 per cent. In our 
mortgages we are favoring the FHA 
mortgages, the bonds and stocks fol- 
lowing the usual issues found in the 
regular portfolios of banks eligible to 
handle both of these types of securi- 
lies. 

Inasmuch as we have presented the 
owners of the accounts an average of 
4% per cent over a considerable period 
and the trend is upward you may be 
sure those connected with the accounts 
have felt it most satisfactory, particu- 
larly so since losses have been so in- 
finitesimal even on the smallest ac- 
counts we have been almost wholly 
free from the slightest criticism. This 
in no small way brings a feeling of 
satisfaction on our part that we have 
accomplished something of sound 
worth. 

As for the common stocks it may be 














Trust department operations are handled in the main banking room 


interesting to note that in order to 
insure smoothness of transfer we have 
the certificates registered in the name 
of a nominee of the bank, for instance, 
*‘Doe & Company,” which is a partner- 
ship made up in our case of three 
officials or representatives, rather, with 
whom the bank has a contract on the 
matter. 

One of the leading points of interest 
to ourselves and, we think, to any 
bank, is the discovery of the region 
where our customers come from. It 
would be natural to expect they would 
all come from the bank’s legitimate or 
immediate territory. To our surprise, 
this has been only partly true. Thirty 
per cent of our applications for asso- 
ciated trust accounts have come from 
beyond our horizon. Is it because we 
have developed something unusual to 
offer? It is, perhaps, owing to our 
really unique background, a village in 
the heart of a great marble works which 
cut the sixty to seventy-ton marble 
columns and furnished 500 carloads of 
marble for the Jefferson Memorial at 
Washington, not to mention the Lin- 
coln Memorial and the U. S. Supreme 
Court building at our capital, as well 
as such masterwork as the interior of 
the R. C. A. Building in New York and 
the Art Institute at Detroit. So, we’ll 
leave you to guess why our accounts 
come from afar and it lifts two very 
interesting phases of our plan which 
are sure to prove of future importance. 

One of these is the specific situation 
itself if our fund is any criterion. Our 
field has proved to be of far broader 
horizons than our natural banking area 
would indicate. This is a circumstance 
deserving distinct notice, for our asso- 
ciated trust might be a means of ob- 
taining business for our other banking 
departments. 

The other point is that it lifts over 
the horizon a new sail which might well 
proceed farther than scheduled in our 
present set-up. It is the prospective 
living trust for the associated pool. 
Could it not be likened to an annuity 
type of account irrespective of the age 
of the customer, who would not, of 
course, need to relinquish forever con- 
trol of his principal? Even in modest 
amounts of $2750? It is, we think, a 
new idea and we shall not be surprised 
to receive inquiries from living trust 
customers regarding our associated 
trust after we feel completely set and 
decide to advertise. a thing we have 
not done at all as yet. What is certain 
so far is that it has not injured our 
other departments, particularly the 
savings department. 

So far as the profit to the bank is 
concerned, our associated trust has 
proved successful and can no longer be 
considered a venture or an adventure. 
The total pool, even with no adver- 
tising, has reached over $100,000, a 
good total for a bank of our size. 
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LAWRENCE M. ARNOLD M. A. ARNOLD 


JOSEPH C. ROVENSKY, BENEDICT 
CROWELL ... The list of financial leaders 
drafted to assist in the national defense program 
is still growing. Joseph C. Rovensky, vice- 
president in charge of the foreign department of 
the Chase National Bank, New York City, and 
president of the Bankers Association for Foreign 
Trade, has been granted a leave of absence to 
accept a post with the Council of National De- 
fense as a dollar a year man. 


Brigadier General Benedict Crowell, president 
of the Central National Bank, Cleveland, Ohio, 
has been named special consultant to the War 
Department. He was Assistant War Secretary 
during the World War under Newton D. Baker. 
The duties of chief executive officer of the Central 
National Bank during General Crowell’s absence 
will be assumed bv Vice-president Loring L. 
Gelbach, in charge of loan administration. 







CHARLES SPRAGUE E. B. MacNAUGHTON JOSEPH CARSON 


Governor of Oregon 





JOSEPH C. ROVENSKY 


Mayor of Portland 





M. A. ARNOLD, LAWRENCE M. 
ARNOLD ... After more than fifty years of 
continuous active service in banking, M. A. 
Arnold has retired as chairman of the board of the 
Seattle-First National Bank, Seattle, Washington. 
He will remain on the board, and on the executive 
committee. His son, Lawrence M. Arnold, who 
has been executive vice-president since 1936, 
assumes the chairmanship. He began his banking 
career in 1919 with the predecessor First National 
Bank of Seattle. J. A. Swalwell will continue in 
the presidency as the active head of the in- 
stitution. 

The Seattle-First National Bank, which is 
celebrating its seventieth anniversary, is the 
thirty-eighth largest bank in the country and the 
largest in the Northwest. Its statement of June 29 
showed deposits of over $183,000,000 and total 
resources of nearly $200,000,000. The bank 
maintains a total of 33 offices throughout the state. 








BENEDICT CROWELL 





75TH ANNIVERSARY BANQUET... 
President E. B. MacNaughton of The First 
National Bank of Portland, Oregon, is shown at 
the left greeting some 550 staff members and dis- 
tinguished guests at a colorful dinner celebrating 
75 years of progress for the bank, which was the 
first on the Pacific Coast to petition for a national 
charter. The charter was granted September 8, 
1865, and one of the banquet highlights was a 
historical pageant in full costume of Civil War 
days, dramatizing the founding of the bank. 
Since that day, the bank has developed into one 
of the nation’s foremost financial institutions, 
with resources of $130,000,000, and its remarkable 
history is sketched in a 48-page anniversary book- 
let. Flanking President MacNaughton at the 
left°in the banquet scene is the Governor of 
Oregon, Charles Sprague, and on the right is 
Mayor Joseph Carson of Portland. Many other 
state and city officials, civic and business leaders, 
and pioneer residents also attended. 
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O open the meeting,” announced 

President Perkins, “I have a 

very unusual request from a 
widow who owns 100 shares of stock 
in this bank.” 

The four other directors of the 
Ferndale National, gathered for their 
weekly meeting on the first Monday in 
October, fastened their eyes curiously 
on Mr. Perkins who was briefly re- 
garding them over his eyeglasses. 

‘This letter, gentlemen, is from Mrs. 
Nora Skipper who left yesterday for 
Florida. She requests the bank to 
rescue her pet cat from her property on 
the East hill and place it with a Mr. 
and Mrs. LeFlair of South Cowville 
who will winter it.’ 

Mr. Spearhawk, who sat next to Mr. 
Perkins, sniffed audibly. 

Mr. Perkins looked at him. “You 
better not sniff, Spearhawk. If this 
bank doesn’t pay a real dividend this 
year-end Mrs. Skipper may place her 
proxy in hostile hands at the annual 
meeting. Somehow I have a feeling 
this board ain’t nailed down too tight.” 

“Strange cats are hard to corner,” 
complained Mr. Spearhawk. “I can’t 
even catch my own if he knows I want 
him.” 

*‘Humph!” grunted Director Clutch- 
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Mr. Clutchhill Bags 


an “.LUSIVE Proxy 


By 
FRED COPELAND 


It started out as an innocent expedition to snare a 


stray tomcat for a bank stockholder, developed into 


a riotous tangle with a giant ” 


kitty” gone berserk, 


and culminated in a surprise ending. Mr. Clutchbill 


and partners are rewarded for a unique bank service 


bill, “‘“give me Spearhawk and McTa- 
vish and I’ll bag the cat. She forgot 
and left him in her cottage, I suppose.” 

“No, it ain’t quite that easy,” 
hedged President Perkins. ‘I will read 
the directions: 

***Romeo escaped me just as I had 
to leave to catch the train, but you are 
certain to find him in the old hay barn 
behind the cottage. He is a very 
large-sized tiger cat. You will have no 
trouble in distinguishing him for he is 
definitely the only cat on the place.’ ” 

“I have a premonition,” sighed 





i 


te 


A er, 


wy has P , 


ayal 


Director McTavish, “that we’re going 
to get into some sort of trouble.” 

“Premonition!” burst out Mr. Spear- 
hawk. “It’s certain to end in heart- 
failure. No man rising 70 should run 
down a tomcat. And how do you 
expect we can catch him if she 
couldn’t?” 

“I’m going to use a large bag,”’ ex- 
plained Mr. Clutchbill. “McTavish 
can hold it. The two of us can run him 
into the bag.” 

“We better get it over this after- 
noon,” suggested Mr. McTavish. ‘“‘I’ll 
take my car. It’s got a big trunk 
compartment; we can put him in there 
till we make delivery.” 

There could have been no thought of 
actual danger when Messrs. Clutch- 
bill, McTavish and Spearhawk skirted 
Mrs. Nora Skipper’s cottage that 
October afternoon and took a faint 
path which led through an unmown 
hayfield toward an ancient barn. But 
about half way along the trail a large 
footprint was discovered. It was in 
the soft mud at the edge of a spring 
beside the path. 

*““My goodness!”’ uttered Mr. Spear- 
hawk, bending lower and lower, “‘if 
that was made by the cat we’re hunting 
we ought to have brought a circus 
wagon.” : 

“Garrh! What a paw!’ exclaimed 
Mr. McTavish after a moment of study 


“Garrh! What a paw!” ex- 
claimed Mr. McTavish 
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“Hold tight!‘’ screeched Mr. Clutch- 
bill flashing into the passageway 
on Mr. Spearhawk's heels 


with mounted eyeglasses. “I under- 
stand there is a circus menagerie over 
to the Tinbridge fair. Do you suppose 

. ?” Mr. McTavish looked across 


to the neighboring thickets of a 
forest. 
“Shucks! Let’s get the kitten out 


of the barn and go home.” Mr. 
Clutchbill hitched a large wad of bag- 
ging higher under his arm and started 
along. 

The barn, which hung slightly askew, 
regarded them with a sour look as they 
came to a stop before its mammoth 
door. Mr. Clutchbill pulled a wooden 
pin out of its rusted iron latch and the 
three men stepped quietly into the 
interior. 

‘“‘Darker’n a crow’s gizzard,” grated 
Mr. Spearhawk, yanking at a side 
pocket until he extracted a flash light. 


HE ray of light revealed the usual 

barn with two bays on either hand 
partly filled with a crop of hay of 
ancient vintage. Great hand-hewn 
beams ran out of sight into a fog of 
cobwebs. 

“Come... Romeo! Come... kit 
... kit... kit!” cackled Mr. McTavish. 

The three men stood in a silent group 
and watched and listened for a full 
minute. 

‘Go on, Romeo, give us a gleam 
across the wave,’’ coaxed Mr. Spear- 
hawk, shooting his yellow ray into 
hidden corners. 

“Whoa! What’s that?’ burst out Mr. 
Clutchbill. 

All three men were regarding two 
balls of green fire at the end of the 
north bay. 

‘**Hold the light on him, Spearhawk! 
That’s our bird! I'll see if I can make 
out where to hold the bag.” 

After three minutes Mr. Clutchbill 
returned with several ghostly strands 
of cobweb hanging from his goatee. 

“Just the place,” he chuckled. 
“There’s a flight of stairs at the back 
of a runway at the end of the bay. It 
leads up to the loft where our bird’s 
nesting. I’m going to let McTavish 
hold the bag at the foot of the stairs. 
It’s so dark Romeo will never know 
what he’s running into.” 

“‘Yeah,”’ agreed Mr. Spearhawk, “I 
only hope he finds McTavish in the 
dark.”’ 

Mr. Clutchbill’s bag was an old 
striped double-bed mattress case. In 
short order Director McTavish was 
stretched spread-eagle holding the 
mouth of the bag open in the darkness 
at the foot of the stairs. 

“All right, Spearhawk,” said Mr. 
Clutchbill hurrying out of the passage- 


way, “I’m going to jump him. Keep 
the flash light right on his eyes.” 

Mr. Clutchbill climbed a _ rough 
ladder leaning against the haymow. 

““Sh-h-h! Ska-at!’’ he bristled, 
throwing up a threatening arm. 

The glowing green eyes remained 
motionless. 

“Wait a minute. I’ll start him,” 
growled Mr. Spearhawk, feeling around 
the barn floor. 

He picked up an ear of seed corn a 
foot long, relocated the green eyes and 
slung the ear of corn with all his 
strength. A rattling crash shattered 
the silence as the missile collided with 
the side of the barn in a shower of 
kernels. 

“Here he comes, McTavish!” 
screamed Mr. Spearhawk as a com- 
motion broke loose where the green 
eyes had been. 

“Squat and hold tight, McTavish!” 





Mr. Clutchbill began unwinding his 
legs down the ladder. 

Abruptly a hysterical thumping 
palpitated from the foot of the stairs. 

“Hold tight!’ screeched Mr. Clutch- 
bill flashing into the passageway on 
Mr. Spearhawk’s heels. 

Mr. Spearhawk’s flash light bit into 
a rising dust cloud. Mr. McTavish lay 
on his back, wheezing. He made 
frantic efforts to rise, but the mam- 
moth sack, jerking and jumping, 
balked his struggles. 

Mr. Clutchbill rushed in and grabbed 
the bag by the snout. “All right, 
McTavish, I’ve got him!’’ 

Mr. McTavish rose dizzily to his feet 
and propped his bewildered body 
against the wall. 

‘What a wallop! Wh-a-t a wallop!!’’ 
he exploded. 


“My gosh! Your vest is gone!’ 


See DIRECTOR CLUTCHBILL—Page 35 








THE BURROUGHS CLEARING HOUSE—October, 1940 


CANADIAN BANKING 








By JAMES MONTAGNES 


Unemployment Insurance 
Act Covers Banks 


Some 20,000 Canadian bank em- 
ployees earning under $2,000 will be 
eligible for unemployment insurance in 
case of lay-off, as a result of the new 
Unemployment Insurance Act under 
which the Canadian Government, the 
employer and the employee, all con- 
tribute to an unemployment insurance 
fund which is to protect some 4,600,000 
Canadians, including 2,000,000 Cana- 
dian wage earners and their depend- 
ants, in case of temporary unemploy- 
ment. Canada’s parliament passed the 
legislation in August. 

Canadian bankers appeared before 
the parliamentary committee on the 
bill asking that bank employees be 
exempt from the bill as the volume of 
unemployment among bank employees 
was so small (about 1% per cent as 
against 12% per cent for Canadian 
industry generally), that it at nov time 
presented a problem which need in- 
volve the government in any expense. 
Bank employees let out were volun- 
tarily recompensed more substantially 
than the act contemplated, it was 
pointed out. The committee was told 
that on a basis of 1939 figures. Cana- 
dian banks and their employees would 
have had to pay $554,488 under the 
terms of the unemployment insurance 
bill, while the actual 270 employees 
released under circumstances which 
might have entitled them to benefits 
under the act would have drawn only 
$18,726, as against the $57,368 paid 
them by the banks. Employees alone 
under the terms of the unemployment 
insurance bill would have had to con- 
tribute 14 times more than _ their 
benefits, according to 1939 figures. 

Despite the arguments put forward 
by the bankers, bank employees are 
not exempt from the terms of the bill, 
and will contribute to the insurance 
fund from 12 to 36 cents weekly de- 
pending on salary, while the bank con- 
tributes from 18 to 27 cents weekly for 
each employee earning less than $2,000. 

Briefly the act calls for payment of 
benefits to all persons employed under 
a contract of service or apprenticeship 
with the exception of workers in agri- 
culture, forestry, fishing, lumbering 
and logging, air or water transporta- 
tion, stevedoring, private domestic 
service and workers earning more than 
$2,000 a year. Persons under 16 and 
workers earning less than 90 cents a 
day will not draw benefits, but will 


accumulate benefit rights at no cost to 
themselves but to be paid by em- 
ployers. It is estimated that the in- 
come of the fund in 1941 will be about 
$67,200,000, of which $28,000,000 will 
be contributed by workers, a similar 
amount by employees and $11,200,000 
by the government. Cost of adminis- 
tration is set at $5,250,000 a year. 
Benefits are expected to be payable 
starting May 1, 1941, starting at about 
two-thirds of the weekly salary in the 
lower brackets to about one-third of 
the weekly salary in the highest salary 
under the bill. Benefits are paid if at 
least 30 weekly contributions in a two 
year period have been made, if proper 
presentation of claim and proof of 
unemployment is made, if it is shown 
contributor is capable of and available 
for work, and if the contributor has not 
refused to take a course of instruction 
if required. The act embodies the best 
features of the British and United 
States plans. 
° « +. 


Advertise Savings Plans 
for Income Taxes 


With war boosting income taxes and 
calling on a previously exempt class of 
earners to pay income tax, a number of 
banks have begun advertising the 
benefits of special income tax savings 


accounts. The Bank of Toronto heads 
its advertisement, “Save For This 
Date, April 30, 1941,” and the Bank of 
Montreal, “To Help You Pay Your 
Income Tax Next April 30th.” 
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Building Activity 
Highest in Decade 


While Canadian building industry 
during the first World War dropped to 
low levels, in the present war building 
has boomed to the highest level since 
the depression of a decade ago. Accord- 
ing to the authoritative MacLean Build- 
ing Reports, Toronto, volume of con- 
struction for the first seven months of 
this year was up 46 per cent over the 
same period in 1939. The Financial 
Post, Toronto, stated recently that if 
the same pace is maintained for the 
balance of 1940 the contract total 
would be $272,000,000, highest since 
the 1931 total of $315,000,000. Inter- 
esting sidelight is that all building has 
not been due to war needs but that 
regular building has shown little or no 
decline. Thus to July 31, residential 
building totaled $38,000,000 or a de- 
cline of only $3,000,000 from last year, 
business building was up $15,600,000 
to $46,200,000, industrial building was 
up a similar amount to $29,700,000. 

See CANADIAN BANKING—Page 40 


A word to the wise, from two Canadian banks 








To Help You Pay 


YOUR INCOME TAX 
Next April 30th 


HEAD OFFICE a BULLDING 


It ts none too soon to begin to provide funds for paying your 
necessarily increased income tax when it falls due next April. 
Here ts a practical plan: 


An INCOME TAX Savings Account 


Open immediately at the Bank a special savings 
account just for income tax purposes, and deposit 














each week, cach fortmight or each month enough of 
your income to accumulate by next April the full 
amount of your tax. By faithfully following this 
plan you will be fully prepared and will avoid 
cembarrassinent 


The Bank of Montreal is glad to offer this special service to 
make it somewhat easier for you to mect your tax obligation to 


help our country, 


BANK OF MONTREAL 


ESTABLISHED 10:7 


“A BANK WHERE SMALL ACCOUNTS ARE WELCOME® 




















SAVE FOR THIS DATE 
APRIL 30, 1941 


On this dete you will be called upon to pay 
your Income Tax, the penalties for non-pay- 
ment are severe. Every loyal Canadian should 
see that this call is gladly and promptly met, 
the q renee ties is aiiie an 

pared tc - ar duty in the matter. 





Income taxes have been increased—but se has 
eur determination te defeat the Nasi Reich. 
The income tex helps buy the planes, tanks, 
guns, shells and ships with which our men 
will smash the power of the enemy. A Savings 
Account opened at The Bank of Terente 
teday —and followed by regular deposits—will 
enable you to de you duty. The Manager of 
The Bank of Toronte is ready te advise you 
ef the amount you will need—and how best te 
budget for planned saving. 


“BANK-TORONTO 
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Court Decisions... 


Effect of note acceleration clause on statute of limitations ... Danger 


in discounting past due paper... Court upholds bank’s right to charge 


check back to depositor... Rules against ambiguous deposit regulations 


Acceleration of Note 


Where a note containing an accelera- 
tion clause remains unpaid, does the 
statute of limitations for bringing 
legal action begin to run against the 
note from the maturity date specified 
in the note or from the date on which 
the note was “‘accelerated?”’ 

In a recent New York case a note 
contained an acceleration clause which 
read as follows: ‘‘Upon failure to pay 
any of the installments on this note 
when due, all subsequent installments 
shall become due and payable at once, 
unless an extension is granted.” <A 
default was made in the payment of 
one of the installments. After the 
maturity date specified in the note 
suit was brought to recover the amount 
due on the note. At the time suit was 
brought the period of the statute of 
limitations had not run since the ma- 
turity date specified in the note, but 
had elapsed since the date of the de- 
fault on one installment payment. It 
was contended that the note had im- 
mediately matured under the accel- 
eration clause when the installment 
payment was defaulted on and that as 
more than the period of the statute of 
limitations had elapsed since that date, 
the note was “outlawed.” 





By 


CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


**This contention is without merit,” 
said the court. ‘‘Where the accelera- 
tion clause in an instrument expressly 
provides that it shall be effective ‘at 
the option of’ the holder, there can be 
no doubt that the statute of limitations 
does not begin to run, so far as the 
principal debt is concerned, until the 
maturity date or dates specified in the 
instrument. Even where the accelera- 
tion clause contains no specific lan- 
guage expressive of an option on the 
part of the creditor, the great weight 
of authority seems to support the view 
that the statute of limitations does not 
commence to run until the specified 
maturity date, unless the creditor takes 
some affirmative action to mature the 
claim earlier. Since the acceleration 
clause is primarily for the holder’s 
benefit, he may waive it if he wishes, 
and the waiver may be shown by mere 
inaction.” 


So a bank holding a note with an 
acceleration clause must take some 
affirmative action in order to make the 
note “immediately due and payable” 
when the default specified in the accel- 
eration clause occurs, and in that case 
the statute of limitations will start to 
run against the note at once. But if 
the bank takes no action, the note does 
not ‘“‘accelerate” and the statute of 
limitations does not begin to run until 
the maturity date specified in the note. 
(In re Steinway, 21 New York Supple- 
ment, second series, 31.) 


° ° ° 


Past Due Paper 


Assuming that the maker of an in- 
strument is financially responsible and 
that all signatures are genuine, is there 
any objection to a bank’s discounting 
a past due note for the payee or a sub- 
sequent holder? 

Under the Uniform Negotiable In- 
struments Law, the taker of a nego- 
tiable instrument does not become a 
holder in due course 1f at the time of 
taking the instrument he had notice or 
knowledge of any defect in the instru- 
ment or in the title of the person from 
See COURT DECISIONS—Page 38 

















OF NEW YO! 
Service — Maintaining an 


‘intimate, personalized corre- 
spondent bank service. 





Experience—Officials with 
years of service in this field, 
assuring a knowledge of re- 
\ quirements and valuable as- 
% ist gr 3 


vm ~ 


* 


Poliey — To cooperate with 
out-of-town banks rather than 
compete for business which is — 
rightfully theirs. 


Resources over 





ESTABLISHED 1908 


_ MEMBER 
NEW YORK CLEARING HOUSE ASSOCIATION. 
FEDERAL DEPOSIT INSURANCE CORPORATION 

















The deadline is... 
OCTOBER 24! 


Are you prepared to comply with wage- 





hour regulations calling for a 40-hour 
week beginning on that date? 


The assembly of reprinted articles 
under the title 


The Hours Problem 


may help you. 
obtained by writing 


THE EDITOR 
The Burroughs Clearing House 
Detroit, Michigan 


A copy may be 
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The BOOKLET COUNTER 








Booklets listed below are offered without charge or obligation to bank officers 
and other executives, through the co-operation of nationally-known institu- 


tions. 


Address your requests, on your bank or company’s letterhead, to 


THE EDITOR, THE BURROUGHS CLEARING HOUSE 


SECOND AND BURROUGHS AVENUES 


ss 


New Booklets 


YOUR CHECKING ACCOUNT ... In this 
31-page booklet many banks will find an idea 
of practical benefit in eliminating practices 
that mean extra work, time and trouble. 
Realizing that all too few customers under- 
stand the proper use of a checking account, a 
metropolitan bank explains to them how to 
keep check book records, issue and handle 
checks, make deposits, audit and verify a 
bank account. Also tells the “‘why” of 
penalties, account analysis and service charges. 


HOW TO MODERNIZE AND MAKE IT 
PAY ...A particularly timely booklet in 
view of the fall modernization drive being 
launched by the building industry with FHA 
co-operation, a campaign which should stimu- 
late demand for modernization loans. Un- 
usually well illustrated with examples of how 
to increase property values by rearranging 
rooms, reclaiming basements and _ attics, 
adding new quarters, etc. 84 pages. 


GOVERNMENT AND ECONOMIC LIFE 
. . . Probably there is no more vital question 
confronting American bankers than that of 
the proper relationship between government 
and private enterprise. This non-contro- 
versial 66-page pamphlet, published by The 
Brookings Institution, treats the subject 
objectively with a view of giving the reader a 
clear perspective of the problem, and an 
insight into possible future trends concerning 
the extension of government control. 


IMPORTANT COURT DECISION ON 
FIELD WAREHOUSING .... Text in full 
of a court ruling of special interest to loan 
officers in that it clarifies several important 
points concerning the bailment of commodi- 
ties as loan collateral, and confirms the legal 
protection that banks have on warehouse- 
receipt loans against attachment of mer- 
chandise by creditors. 


ELECTRICAL, MECHANICAL AND 
CONVENIENCE EQUIPMENT-— ITS IN- 
FLUENCE ON MORTGAGE LENDING 
. . . This booklet describes the FHA method 
of property analysis and the bearing which 
quality and completeness of home equipment 
has on the valuation rating. Written by a 
former chief of field supervision in the FHA 
underwriting division, the booklet summarizes 
the FHA attitude toward convenience 
equipment, in relation to its attempts to 
forecast a borrower’s continued willingness to 
make mortgage payments. 


Booklets Still Available 


SECURITIES OF THE UNITED STATES 
GOVERNMENT AND ITS INSTRU- 


| MENTALITIES .. . An 89-page pamphlet 


containing a weaith of information concern- 
ing United States Government bonds, notes 
and treasury bills, as well as the obligations 
of Federal credit agencies and corporations. 


| Also discusses institutional portfolio problems, 


tax provisions as amended by the revenue 
acts of 1939-1940, tax exemption features and 


In writing to advertisers please mention The Burroughs Clearing House 





DETROIT, MICHIGAN 


legal investment status of various United 
States obligations. 


NEW BUSINESS FOR YOUR BANK ... 
Description of animated, three-dimensional, 
illuminated displays designed especially for 
banks, and available on a rental basis which 
includes installation and removal. The folder 
illustrates typical displays and tells how the 
service operates. 


LATIN AMERICA... Salient facts concern- 
ing the credit, economic, and exchange condi- 
tions pertaining to each of the Latin American 
countries are presented in this 53-page 
brochure, which should be helpful to anyone 
having a financial interest in international 
trade or travel. 


MR. REED GOES TO TOWN ON OFFICE 
OVERHEAD COSTS ... A human interest 
“true story” with illustrations, relating how 
an executive realized an unexpected office ex- 
pense reduction of nearly $50 a month while 
bringing about better customer service 
through faster dispatch of correspondence and 
parcel post shipments. This 24-page booklet 
also contains excerpts of letters from banks, 
insurance companies and manufacturers tell- 
ing how they have made similar worthwhile 
savings. 


PUBLIC OLD AGE PENSIONS... With 
public pension movements on the increase, 
old age assistance looms as one of the major 
economic issues confronting the United 
States. This 20-page booklet outlines the 
pension plans now in effect in the various 
states, and discusses the Townsend Plan and 
other radical proposals. 


LESS NOISE, BETTER HEARING... An 
unusually interesting booklet for anyone con- 
sidering the advantages of sound conditioning. 
One section discusses factors to be considered 
in selecting acoustical material; another re- 
lates to scientific principles of noise quieting 
and the application of these principles. 


INVESTMENT CREDIT FILE... In 
conjunction with a leading New York bank, 
an impartial investment service has published 
reports on companies whose bonds are actively 
traded and eligible for bank investment. 
Sample reports on leading railroad, public 
utility and industrial bonds will be sent to 
illustrate the helpfulness of such records. 


LIGHT THE WAY TO EFFICIENT 
OPERATIONS .. . This 14-page booklet 
contains photographs of attractive and digni- 
fied illuminated glass signs used by financial 
institutions to make it easier for customers to 
do business with them. 


THE PLAN THAT MADE OVER 1,000 
BANKS LEADERS IN THEIR COM- 
MUNITIES... A comprehensive brochure 
covering every phase of bank building and 
remodeling. Of interest to every banker 
contemplating modernization in the near or 
distant future. Points out hazards to be 


avoided, and advantages to be had from such 
16 pages, graphically illustrated. 


projects. 
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These BRANDT MACHINES 
will help you keep within 


the 40 HOUR WEEK 


The 40 hour week which becomes effective October 
24 will mean that the same amount of work must be 
done in a shorter time to avoid payment of addi- 
tional salaries. Because of the speed with which 
the BRANDT machines shown here handle coins, 
they will help you very substantially to meet the 
shorter hours problem. 


We suggest a trial of one or more of the following 
BRANDT machines without cost or obligation 
sO you may determine the time they save. Try 
BRANDT equipment now. Your tellers and clerks 
will then be fully familiar with them by October 24. 
A coupon is provided below so that you may easily 
arrange for trial. 


Brandt Automatic Cashiers 


These machines save a great deal of time for tellers; enable 
them to serve patrons faster; assure absolute accuracy. Think 
of what this means when tellers are working under pressure. 


Brandt Coin Sorters and Counters 


With this equipment tellers can sort and count quantities of 
mixed coins, brought in for deposit, in approximately one- 
eighth of the time required when done by hand. 


Brandt Coin Counters and Packagers 


These machines count coins in about one-tenth of the time 
required to count them by hand. Coins are counted continu- 
ously or in set quantities for packaging. 


BRANDT AUTOMATIC CASHIER CO. 


Watertown, - Wisconsin 


Model CB 
Counter & 
Packager 
(Motor 
Driven) 





(Hand Operated) 


Model CA Counter & Packager 
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Model 100 Automatic Cashier 
pays from 1¢ to $1.00 by pressin: 
a single key. Coins are delivere 
to teller and passed to the cus- 
tomer. 






Model 200 Automatic Cashier 
operates same as Model 100 except 
coins roll noiselessly down chute 
direct to customer. 


Coin Sorter and Counter 
sorts and counts mixed 
coins by denomination. 


BRANDT AUTOMATIC CASHIER CO, 
Department B-10 
Watertown, Wisconsin 


O Please send the following BRANDT equip- 
ment for trial without cost or obligation. 


O Supply further information regarding the 
following BRANDT machines: 


| Automatic Cashiers 


O Model 100 ] Model 200 


O Coin Counter & Packager 
O Model CA O Model CB 


O Coin Sorter & Counter 
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JOE'S DOING THE 
WORK OF TWO 
TELLERS NOW... 












. + AND CUSTOMERS 









tellers and cut down the long lines of customers 
waiting at the tellers’ windows — by a simple, 
economical TelAutograph system. 

Your tellers check account balances with 
bookkeeping department in writing ... in 
seconds, Both the tellers and bookkeepers are 
fully protected against errors frequently arising 
fronr misunderstanding of spoken messages. 
The written communication is confidential — 
saving your customers embarrassment. 

Find out today exactly how much Tel Auto- 
graph can save you—in TIME, in MONEY 
and in CUSTOMER GOODWILL. 

WRITE FOR YOUR FREE COPY OF OUR BOOKLET, 
“What Does the Human Voice Look Like?” It gives you 


details about this time-saving, money-saving “teller-to- 
bookkeeper” system. 


Milde 
CORPORATION 


16 WEST 61st STREET, NEW YORK, N. Y. 
FRIENDLY SERVICE TO BANKS SINCE 1902 


GET QUICKER SERVICE | ports will be prepared for various other 


You, too, can speed up the work of your | 














Beautiful Globe-Wernicke bookcases for 
office and home are always in good taste 
and permit room rearrangement at your 
pleasure . . . easily moved anywhere. 
Both sectional and solid end bookcases 
are made in a wide selection of styles, 
sizes and finishes to harmonize with 
other furniture. 


FREE—Ask our local dealer for a copy of 32-page 
booklet, “The World's Best Books’ 


or write 
direct to us. 
SOLID END SECTIONAL 
BOOKCASES BOOKCASES 


Above left: Ben Franklin Above right: Economy 
style. ..several popular style... ‘grows as your 
sizes... adjustable library grows” ... pro- 
shelves . . . smart and tects books from dust 
modern. and damage. 


Globe-Wernicke 


Oilaterlalarchimme@laiié 
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REGIONAL BANK GROUPS 


(CONTINUED FROM PAGE 11) 


Other phases of state association 
activity will be aided by the group 
organization. 

The citrus committee in its active 


| program has already held meetings at 
| Orlando, Lakeland, and Ocala, cover- 


| 





ing three citrus districts: Under the 
group set-up, special studies and re- 


citrus areas. 

The agricultural committee likewise 
has a heavy program outlined and 
under way. Here again the group 
organization will be of inestimable 
assistance in endeavoring to improve 
farmer-banker relationships and the 
general welfare of Florida agriculture, 
including the fast developing cattle 
industry. The groups will also aid in 
plans for organizing 4-H Clubs. 

Working through the group organi- 
zation the trust committee also plans 
to extend its work throughout the 
state. For one thing a meeting was 
set for September 17 with Gilbert 
Stephenson of the American Bankers 
Association at Jacksonville to plan the 
holding of a trust research week in 
Florida through regional meetings. 

The legislative committee will lean 
heavily on the group organization. 
While the new state organization plans 
call for a “‘Minute Man” in each 
county to aid the legislative committee 
in combatting encroachments on the 
banking system, the regional organi- 
zation will naturally make the work 
more effective. These ‘““Minute Men” 
have accepted their posts, each agree- 
ing to be ready to contact the officer 
in charge of every bank in his county, 
so that he in turn may communicate 
immediately with his Senator, Con- 
gressman, or Legislators, voicing the 


« 


views of the banks on whatever bank- 
ing questions arise. 

Chartered banking’s capacity to 
serve the government’s national de- 
fense program without the creation of 
additional credit agencies came in for 
discussion at the group meetings. A 
resolution was offered at each stating 
the banks’ “‘desire to be of all possible 
assistance,’ and also the banks’ belief 
that the “present structure is adequate 
amply to finance the national defense 
needs.” “The spirit of Florida banks 
in this respect,”’ said Lewis F. Gordon, 
“is one which is common to the banks 
of the Nation. As the program un- 
folds and develops it will become 
increasingly evident that not only are 
our banks willing, but that they are 
fully adequate to meet any financing 
needs which even this great armament 
program entails.” 

The new constitution and by-laws 
make provision for financing the rea- 
sonable needs of association activity, 
which would include group activity. 
The expense of the executive council, 
the administration body of the state 
association, in carrying on the business 
of the association through its delibera- 
tions and efforts and through its 
various committees, groups, officers 
and employees, comes from annual 
dues, and other receipts of the associ- 
ation. 

Out of this program of activity the 
Florida Bankers Association hopes to 
improve Florida banking, to carry the 
story of Florida banking to the public, 
to tie in its activities with the national 
association, and, of even more im- 
portance, plans to do its full share not 
only in vitalizing chartered banking in 
America, but in the national crisis 
that confronts us. 


RECOVERY PLAN 


(CONTINUED FROM PAGE 14) 


_ of insurance policies wherever possible, 





| advisable for the banker to 


and have come out whole or with only 
a partial loss on several bad loans 
through the eventual settlement of the 
death claim. A -multitude of legal 
tangles may arise from policy assign- 
ments improperly handled, and it is 
know 
precisely what he is doing, and to 
consult his attorney if he is not certain. 

We find it profitable to work closely 
with counsel at all times, and to con- 
sult whenever legal questions arise. 
The officer in charge must be very 
careful when discussing loans with 
debtors, to avoid making any oral 
agreement regarding a settlement or 





any statements which may be mis- 
interpreted. 

The selection of a properly qualified 
individual to operate a reclamation 
department is, by our experience, 
really important. The officer given 
charge of this work certainly should be 
of such temperament that he will fol- 
low every loan systematically and un- 
remittingly until it is proved hopeless 
beyond any possibility of collection. 
We have found, for example, that the 
circumstances of a debtor may change, 
and that when a charge-off which 
looked hopeless is_ resurrected for 
examination two or three years later, 
it may be well worth going after again. 
There was one debtor, for example 
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Paper money 


... that gets by the accountants! 


Oid FB. was a C. P. A. before 


he became a banker, pretty cocky about 
the Sixth National’s books. Last year a 
bank examiner kidded him. 

“T found $16.15 that doesn’t show 
up on your books,” he said. 

“Impossible,” said J. B. 

The examiner showed him $16.15 
in U.S. postage stamps lying in the open 
drawer of the mailing table. 

‘“‘That’s office expense,”’ said J. B. 
‘We buy twenty dollars in stamps at a 
time. You’ll find the item listed.” 

‘But it isn’t ‘expense’ until it’s 
expended,” said the examiner. 

‘Vhey argued until dinner time. 
J. B. bought the dinner. Next day he 
bought a Pitney-Bowes Postage Meter. 


Now the bank’s postage is auto- 
matically accounted by the Postage 
Meter. There’s no loose paper money in 
the Sixth National any more. 

The Postage Meter also protects 
bank postage, stops stamp leaks and 
losses. There isn’t anything to take or 
“borrow” from a Postage Meter but 
printed meter stamps, dated, numbered 


and cancelled . . . valueless except on the 
bank’s own mail. 

The Postage Meter also speeds up 
bank mailing, too, takes the load off 
“statement days’, saves overtime nights. 
It prints any stamp value needed for any 
kind or class of mail. It simultaneously 
seals envelopes while printing postage, 
postmark, date of mailing . . . and the 
bank’s own advertising slogan. It never 
runs out of needed denominations. And 
Metered mailing is faster, safer, more 
sanitary than “‘lick and stick’”’ mailing. 











f: s 

Metered Mail, already cancelled 
and postmarked, takes less time in the 
postoffice, often saves transit time. 

There’s a Pitney-Bowes Meter for 
every size bank and budget. And a 
“showdown” demonstration in your own 
bank, on your own mail, before you place 
an order ... can be had on request to our 
nearest office! Inquire today... 


















Branches in principal cities. See your telephone directory, or write 
In Canada: The Canadian Postage Meters @ Machines Co., Ltd. 


THE POSTAGE METER CO. 
PITNEYcccrenco wai) B OWES 


1514 Pacific St., Stamford, Conn. 
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in the last 
25 years.. 
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National Ban 
ma 
Oklaho “Oniehome 


Iron cages... dingy banking rooms. . . high-stooled 
bookkeepers .. . were all the rage a quarter of a cen- 
tury ago. But this is 1940... not 1915 ...and banking 
quarters have changed as radically as the automobile. 
Appraise your bank carefully; outmoded quarters 
may be blocking your growth and progress. The easy 
solution to such a problem is set forth in “The Plan 
‘That Made Over 1,000 Banks Leaders in Their Com- 


munities.” Write for it today .. oo —_— 
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who design, parepatid modernize and equip 
ate buildings and interiors 
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who left town and whom we could not 
trace; so we put his note in the inactive 
file. On a periodic check-up, we found 
he had moved back to town, was living 
reasonably well, had a fairly good job. 
It happens that there are half a dozen 
judgments ahead of ours, but the other 
judgment holders have apparently 
been sleeping. By keeping after this 
man, we have developed in him the 
habit of coming in every few weeks 
and paying $5 or $10 on account. His 
original debt was around $200, in- 
cluding interest, and has now been 
paid down to around $100, with every 
indication that it will eventually be 
paid off in full. This, on the small 
scale, is an example of what can be 
done by keeping everlastingly at it. 
No other creditor is getting anything 
from this man, we know. 

Our experience indicates that the 
officer placed in charge of reclamations 
inevitably becomes experienced in the 
wiles of the elusive debtor, and 
develops methods to counteract these. 
He becomes a specialist in trouble 
loans, knows what to do about them 
and where to look. He learns just 
what can be done with a judgment or 
a garnishment. develops a sixth sense 
as to which accounts are worth pur- 
suing, which debtors are attempting to 
secrete assets to avoid a fair settle- 
ment, whether a given course is likely 
to prove merely throwing good money 
after bad, all the little facts that be- 
come almost instinctive with collection 
experience. There is a distinct art in 
finding whether a debtor is broke or 
has some hidden asset that can be 
levied upon, and a science in knowing 
such assorted details as exemptions 
under judgments. It is unreasonable 
to expect that anyone but a specialist 
will know these things, which is a 
major reason why it pays to segregate 
the handling of charge-offs in a 
separate department. 


HERE are numerous instances of 

the advantage of our method, if only 
by contrast with the known practices 
of banks which use less systematic 
methods. One institution set up a 
department similar in outline to ours, 
and the officer in charge found that 
several charged-off loans were outstand- 
ing against depositors who had worth- 
while balances in the bank; the right 
of set-off had not previously been used, 
but now was used to the immediate 
profit of the bank. Nobody knows 
how much money was lost previously 
because debtors had closed accounts or 
reduced balances which might have 
been used as full or partial payments 
on their notes. In another bank, an 
officer rummaging in the ancient files 
came upon a bundle of charge-offs, 
together with collateral, and salvaged 
several hundreds of dollars worth of 
good securities from the package 
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which had been gathering dust since 
the .1890’s. 

It has been proved by our reclama- 
tion department that activities thus 
centralized not only bring in cash col- 
lections but also maintain and build 
good will for the institution. The 
experienced collection officer learns to 
handle this work tactfully and firmly, 
and usually manages to get the situ- 
ation under way for correction before 
it reaches the stage where hard-boiled 
measures are essential. Also, it is well 
recognized among commercial credit 
men that a good way to keep good 
customers is by making them hold their 
accounts current so that they will not 
be tempted to trade elsewhere to avoid 
embarrassing contacts witb a supplier 
who is owed money past due. The 
same truth applies to bank credit. 
We know, for we have seen it work out. 


CONSEQUENCE of our satisfac- 

tory reclamation experience has been 
that now an assortment of other collec- 
tion jobs come to this department in 
regular course. Dishonored checks 
cashed by the bank,and apparently un- 
collectible, are diligently followed up 
and usually turn into cash refunds. Past 
due notes in the assets, not yet at the 
charge-off stage, are usually given to 
the reclamation department for super- 
vision and handling, which usually 
keeps them from needing to be 
charged off. Even past due safe 
deposit rental is turned over to this 
department for handling—with the 
result that our customers are educated 
to pay promptly and the bank avoids 
trouble and expense which is experi- 
enced when rentals are allowed to 
run beyond a reasonable length of 
time. 

Over the years it has become well 
known in Syracuse and neighboring 
communities that our bank is not easy 
to run out on. Such a reputation is, 
we think, decidedly valuable to any 
bank as a deterrent to the minority of 
folks who treat their obligations lightly 
if permitted to do so. Not too inci- 
dentally, we find that the reclamation 
department while increasing our loan 
recoveries and other questionable-asset 
conversions into cash, has also de- 
creased our collection expense. So 
much more effort is expended by the 
bank before turning over an item for 
collection by an attorney, that the 
savings in legal fees have been of 
consequence. 

A periodic, thorough examination of 
the reclamation department is neces- 
sary because of its extreme vulner- 
ability, which is comparable with that 
of the dead or inactive commercial 
ledger, universally recognized as one 
of the most dangerous places for 
falsifications and defalcations. Re- 
moval of charged-off assets to the 
reclamation department is valuable 
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Photograph courtesy of The General Tire and Rubber Company 


Tire makers manufacture trouble. They build 
devices that will inflict even greater punishment 
on fabric and tread than tires are likely to receive 
in actual use: excessive loads, severely roughened 
surfaces, sharp anvils and other obstacles—all to 
test the way their product will hold up under shocks 
and jars that tear and break. 


With a bonding company it is different. Synthetic 
tests cannot be devised. But the years themselves 
provide the troublesome times needed to reveal 
how well a company will thrive... how well it will 
meet the reserve-sapping drain that downward 
economic cycles impose. 


The F&D has successfully met the tests of the past 
five decades. Its strength in meeting its obligations 
and its power of endurance are matched by its 
ability to provide the complete bonding coverage 
that today’s banks and businesses require. 


Call the F«D representative in your locality... he is 
one of 9500 specialists throughout the nation who 
are ready promptly to supply the individualized 
protection you need. 






FIDELITY, SURETY AND BANKERS BLANKET BONDS 
BURGLARY, ROBBERY, FORGERY AND GLASS 
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“Jim, You’tt Have to Make a 
New Copy oF THis SummarRY” 


e 


“JUST LOOK at it! Less than a year old, and it’s dog-eared already . . . so 
messy I can hardly read the figures. We can’t have our records in this 
shape, Jim. What’s gone wrong?” 


“IT’S THIS CHEAP ledger paper we’re using. It doesn’t stand up. Here’s 
our 1929 summary. Compare it with this recent sheet. See . . . it’s clear, 
readable and still in good condition even though it’s over 10 years old. 
In those days we were using good ledger paper— Hammermiil Ledger.” 


SEE FOR YOURSELF. Let us send you a folder, ‘“The Endurance of Ham- 
mermill Papers.” It was printed on Hammermill Ledger in 1929. Notice 
its condition, its crisp snap and legibility after more than 10 years. Here’s 


visual proof that Hammermill Ledger will keep your records alive and 
readable for years. 


With the “Endurance”’ folder we will send you a folder describing how 
the Hammermill Papers listed below are made. Address a note on your 
company letterhead to Hammermill Paper Co., Dept. U-10, Erie, Pa. 








Paper Selector for Accountants 


1. For legible, long-lasting records at a saving—Hammermill Ledger. 
2. For machine-posted records to stand rough usage— Hammermill Posting. 


3. For letterheads and printed forms that make the right impression— 
Hammermill Bond. 


4. For checks and money value forms that must be protected against alter- 
ation—Hammermill Safety. 


5. For cleaner, more readable copies from your stencil duplicator—Hammer- 
mill Mimeo-Bond. 


6. For clear copies, and more of them, from gelatin or spirit duplicators— 
Hammermill Duplicator. 








MMER], 
Rae LEDGER << 


LOOK FOR THE WATERMARK 





MADE BY THE MAKERS OF HAMMERMILL BOND 











because it markedly decreases the 
temptation and opportunity to the 
employees of the bank, and puts them 
on notice that the charge-offs are under 
complete control. But placing these 
assets in one department by no means 
eliminates the chances of dishonesty, 
it merely concentrates these opportuni- 
ties in the reclamation department. 
Hence the need for close audit and 
examination. 


‘THE weight of conducting a sound ex- 

amination usually falls on the bank’s 
auditor, since examining authorities 
seldom bother with it —it contains no 
assets, anyhow! Our auditor runs up 
the notes and ledgers and balances 
them with the control accounts in the 
department and in the general ledger. 
He checks collateral held, including 
mortgages and securities. He has 
made an effort to familiarize himself 
with the accounts by reading the 
history sheets and talking with the 
officers handling them, so that he can 
study the accounting sheets to com- 
pare the entries with his other infor- 
mation. We also recommend that 
some names be taken at random and 
that the balances owed be_ then 
verified with the borrowers. 

Each time he examines the depart- 
ment, the auditor lists all charges and 
credits to undivided: profits recorded 
on the general ledger since the last 
examination, and checks these entries 
individually with those on the reclama- 
tion ledger. Our auditing department 
likewise has a set of records for the 
reclamation department similar to 
those which are set up for notes, mort- 
gages, and securities in the assets. 
This check-up is important because 
there are many charged-off loans and 
mortgages in the department on which 
interest is being paid, and which 
consequently offer wide-open oppor- 
tunity for speculations if not carefully 
checked and controlled. 


WE have often philosophized to our- 

selves upon the oddity that practi- 
cally every other procedure in banking 
is pretty well standardized, but that 
handling of charge-offs is individual 
with every bank. One reason, of 
course, is that charge-offs are a ticklish 
subject, and every banker would like 
to avoid admitting that he has any 
such blots on his corporate escutcheon. 
But the fact is that the charge-offs 
from the assets of all national banks 
in the twenty years ending 1937 
exceeded by approximately 30 per 
cent the total capital funds of all of the 
national banks in this country in 1937. 
Charge-offs in commercial banks in the 
United States reach a terrifically large 
total each year, and if from this total 
even a slightly larger percentage can 
be reclaimed, it is of major importance 
to American banking. 
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WASHINGTON 
VIEWPOINT 


(CONTINUED FROM PAGE 17) 


usually ex-officio or by Presidential 
designation, but never in recent times 
has a single individual officially held 
two cabinet posts at once. For while 
the Federal Loan Agency, created 
through government reorganization 
last year, does not have quite the 
status of a Department headed by a 
Cabinet Officer, to all intents and pur- 
poses Mr. Jones has been acting as a 
member of President Roosevelt’s cabi- 
net. Now he officially gets the rank 
of Cabinet Officer—but only one 
salary, the $15,000 paid the Secretary 
of Commerce. 

The special legislation applies to 
Jesse Jones only, and does not imply a 
permanent liaison between the FLA 
and the Department of Commerce. 
Whatever attention Secretary Jones 
may give to the Department of Com- 
merce, the only important government 
agency which has shrunk and lan- 
guished under the New Deal, he will 
continue to give a major portion of his 
time to the RFC. In fact, since assum- 
ing the multitudinous duties of Federal 
Loan Administrator, Mr. Jones has 
kept such a close check on the RFC 
that official Washington still considers 
him its chairman. 

From a statistical standpoint, if from 
no other, Secretary Jones is now 
one of the most important men in 
the government, for it has been esti- 
mated that by virtue of his two offices 
he now holds upwards of thirty jobs, 
counting all the units of both agencies. 
To list the more important ones, as 
Federal Loan Administrator he has 
charge of the RFC, Electric Home 
and Farm Authority, RFC Mortgage 
Company, Disaster Loan Corporation, 
Federal National Mortgage Associ- 
ation, Federal Housing Administra- 
tion, Federal Home Loan Bank Board, 
Home Owners Loan Corporation, 
Federal Savings and Loan Insurance 
Corporation, and Export-Import Bank 
of Washington; while as Secretary of 
Commerce he directs the Bureau of the 
Census, Bureau of Foreign and Do- 
mestic Commerce, National Bureau 
of Standards, Coast and Geodetic 
Survey, Bureau of Marine Inspection 
and Navigation, Patent Office, and 
Inland Waterways Corporation. 

e * o 


Civilian and Military Hous- 
ing Under Defense 


Private capital, government funds, 
and all types of public and private 
agencies will be used as found neces- 
sary to provide housing facilities re- 
quired by civilian and military per- 





THIS BANKING SERVICE 
IS EXACILY AS FAST AS 


A DOUGLAS DC-3! 
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@ The Marine Trust Company’s night transit service 
can save your bank as much as 24 hours in the pre- 
sentation of cash items throughout New York State. 
This department, the only one of its kind on the 
Niagara Frontier and one of the very few in the country, 
is literally as fast as the fastest airliner. We stay open 
till the small hours of the morning to meet all planes 
and trains. Incoming cash items are rushed to the bank, 
where they are sorted and redispatched to their des- 
tination by the fastest possible route, thus guaranteeing 
presentation hours in advance of other methods. With 
few exceptions, items arriving prior to 12:30 A.M. will 
be presented the next business day in 58 New York 
State cities and towns. Cash items to other parts of the 
country are handled with comparable speed. 

Let us show you in detail how we can speed up your 
presentations and collections and bring about a worth- 
while reduction in float. Send for a copy of our latest 
Night Transit Schedule. 


MARINE TRUST COMPANY 
OF BUFFALO 


A Marine Midland Bank 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


In writing to advertisers please mention The Burroughs Clearing House 








34 


THE BURROUGHS CLEARING HOUSE—October, 1940 





\WAVERILY 


ILEDGER 


85% Rag Content 





The paper for IMPORTANT records and forms 


To insure maximum service and satisfaction from account- 
ing forms, loose leaf forms and all other important or hard- 
working forms, put them on WAVERLY LEDGER. 


Made by Byron Weston Company, the ledger paper special- 
ists, this 85% rag content ledger has extra strength and 
durability to stand up in books, binders or files. Its perfect 
ledger finish keeps.typed or written entries clean and easy 


to read in spite of frequent use or rough handling. 


WAVERLY LEDGER is made in White, Buff, Blue and 
Horizon Green and is available with the Weston made-in- 


the-paper hinge for loose leaf forms. 


Specify Waverly Ledger when ordering important 
forms. Available through your regular source of supply. 


BE A BETTER BUYER 


Fhe fecnnica Debio lgaaleni f ot ut paper p t 


Weston's Papers will helt u buy more efficiently. T 


write BYRON WESTON on DALTON, MASS. 




















DETROIT, MICHIGAN 





| Complete Banking and Trust Service 
| 
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‘| By keeping constantly in touch 
with all important developments in Michigan 
| business and industry, we are enabled to provide 
} banks and bankers throughout the country with an 
| extremely broad and helpful correspondent service. 


| NATIONAL BANK OF DETROIT 
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sonnel at army and navy stations and 
plants operating on defense contracts. 

In addition to cantonments for the 
National Guard, recruits and con- 
scripts being called into the army, 
much new housing is necessary for 
civilian personnel at army and navy 
posts and for industrial workers near 
factories now operating or to be con- 
structed to fill defense orders. Official 
estimates are that a total of some 
160,000 new family dwelling units are 
already urgently needed for these 
shifts in population. 

All Federal agencies concerned with 
building construction and with home 
financing are being called on for 
assistance in this problem, and their 
activities are being supervised by 
the Defense Housing Co-ordinator 
appointed by the National Defense 
Advisory Commission. This official 
is Charles F. Palmer, an Atlanta, Ga., 
builder, who was formerly president 
of the Atlanta Chamber of Commerce, 
president of the Atlanta Housing 
Authority, and president of the Na- 
tional Association of Building Owners 
and Managers. 


‘THE most recent defense appropri- 

ation bill carries $100,000,000 which 
the President may allocate to any 
Federal agencies on recommendation 
of the War or Navy Departments for 
the construction of projects for hous- 
ing persons engaged in national defense 
activities in localities where a serious 
housing shortage impedes the defense 
program. -This fund may be used in 


' almost any fashion approved by the 


defense authorities, but the present 
purpose is to use it to construct 


| emergency housing facilities either of 


a temporary nature or of a type or in 
localities where private capital would 
not be likely to operate. 

Additional legislation, also requested 
by Co-ordinator Palmer, was rushed 
to give $150,000,000 to the Federal 
Works Agency to be used by the Public 
Buildings Administration (which nor- 
mally builds post offices and similar 
government structures) in building 
housing facilities in areas where 
the President determines a shortage 
threatens to impede the defense pro- 
gram. This legislation gives the 
administrator power to condemn, 
purchase or lease property, clear or 
recondition existing structures, and 
build new housing by contract or 
through government agencies, with 
the single limitation that the average 
cost per dwelling unit shall not exceed 
$3,500 exclusive of certain overhead 
items. Such projects may be adminis- 
tered by public or private agencies, 
and when the President shall declare 
that the emergency no longer exists 
the projects are to be disposed of. 

The United States Housing Au- 


| thority has also entered the defense 


1 (5 bet = OQ 


“~~ § 


“ew § Ce Ce See 


a OV See | 


= 


THE BURROUGHS CLEARING HOUSE—October, 1940 


picture, and by withdrawing funds 
previously allocated to slum-clearance 
projects which were slow in getting 
started it has begun 24 projects to 
house some 10,000 families employed 
at military posts or defense contrac- 
tors. Most of these projects are being 
undertaken in co-operation with local 
housing authorities. 

Several plans are under discussion 
to enlist the efforts of private builders 
in forestalling acute housing short- 
ages. It is anticipated that local 
interests will normally seize available 
opportunities to build new houses 
where there is reason to suppose that 
the increase in population will con- 
tinue for an indefinite period, such as 
in cities where permanent military or 
naval posts or facilities are being con- 
structed or enlarged. 

To stimulate construction, however, 
it has been suggested that the Recon- 
struction Finance Corporation or one 
of its subsidiaries could supply initial 
funds for big projects which would 
be insured by the Federal Housing 
Administration under its large-scale 
project plan. Private capital would 
then be expected to take over the 
investment in sueh projects when 
demonstrated that they are successful, 
and this plan might lead to the con- 
struction of other large-scale projects 
entirely by private capital under 
FHA insurance. 

Finally, the Home Owners Loan 
Corporation may be brought into the 
picture since it now owns some 60,000 
residences throughout the country, | 
many of which could be rented to 
defense workers or reconditioned into 
small apartments. One thought is that 
in many localities an HOLC program 
of subdividing old houses into several 
dwelling units might start a similar 
movement among private landlords 
which would result in providing con- 
siderable additional housing. 


Sd ¢ 


DIRECTOR | 
CLUTCHBILL | 
| 


(CONTINUED FROM PAGE 23) 


blurted out Mr. Spearhawk running 
his flash light up and down Mr. 
McTavish’s stomach. ‘And look at 
your sleeve!”’ 

Mr. McTavish looked fearfully 
down. Every button had left his vest 
and one sleeve hung open from elbow 
to cuff. 

Suddenly Mr. Clutchbill clinched 
both hands to the mouth of the bag 
which had begun hopping up and down. 

“Ouch!” Mr. Spearhawk snatched 
up one leg and hopped around in a 
complete circle. ‘‘He’s spurred me!” 

“Get that flash light around here,”’ 
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We want your telephone service to be good and quick 





BELL TELEPHONE SYSTEM 


and cheap. But there’s more to it than that. We want 
it to be courteous too. 


No matter what the occasion, there’s always time for 
a cheery “please” and a pleasant word of thanks. That 
is the Bell System way. It is one of the fine 
traditions of the telephone business. 





PREPAREDNESS —THE BELL SYSTEM IS PREPARED TO DO ITS 
PART IN THE NATION’S PROGRAM OF NATIONAL DEFENSE 





ordered Mr. Clutchbill, “‘while I tie 
the top of the bag.” 
The flash light shot down on the bag. 
“Look at that!” bristled Mr. Spear- 
hawk pointing to an enormous claw 
protruding from the side of the bag. 
“Bigger’n a corn knife. If that’s a 
house cat my name’s Napoleon.” 
‘She warned us it was a large cat,” 
retorted Mr. Clutchbill hastily tying a 
cord around the gathered bag mouth. 
“Do you know,” frowned Mr. 
McTavish, pulling a straw out of his 


ear, “I’m not certain what we’ve 
bagged.’ 

“Of course it is Mrs. Skipper’s cat,” 
sniffed Mr. Clutchbill. ‘‘Farm cats get 
tougher’n bears in the fall.” 

“I shan’t be surprised if it is a small 
bear,” speculated Mr. Spearhawk. 
“Let’s get it into the car before it 
gnaws out.” Mr. Spearhawk gingerly 
grabbed hold of the tied snout of the 
bag. 

Carrying it between them, for the 
bag was abnormally heavy and writhed 
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and CO-OPERATION | 


Banks throughout the Nation call on lowa's 
Largest Bank for fast collection service; for 
accurate, up-to-the-minute credit informa- 
tion; and for helpful cooperation with 
customers who are interested in establishing 
branches in this State. 


You are invited to make use of the complete, 
modern facilities available here to expedite 
your business in the lowa territory. 


IOWA-DES MOINES NATIONAL BANK 
& TRUST COMPANY 


DES MOINES, IOWA MEMBER FDIC 
































x K KK 
NASHVILLE 


CENTRAL SOUTH 


2 ~~ Fi) 


\ Gary f 


Located in the Government- 
sanctioned area for the 
manufacture of defense ma- 
terials, Nashville, with a 
metropolitan population of 
241,308, contains an ade- 
quate supply of 98% native- 
born labor that has demon- 
strated its skill in almost 
every form of industry. 
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A key bank in the Central 
South serving many old and 
new industries and ready 
to serve as many more— 
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NATIONAL UNION 
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S 


*) protection 


THIRTY-NINE YEARS 
OF 
HONORABLE DEALING @ 























viciously at times, Mr. Spearhawk and 
Mr. McTavish bore the prize to the 
car, opened the trunk compartment, 
heaved the bag in and closed the lid. 

Once they were clear of the hill road, 
Mr. McTavish drove at a rapid clip to 
the LeFlair cottage some five miles 
south of Ferndale village. 

““We’ve brought Romeo,” stated 
Mr. Clutchbill to Mr. and Mrs. 
LeFlair who had appeared at the door- 
way upon seeing a car drive into the 
yard. 

Mr. McTavish got out with Mr. 
Clutchbill, leaving Mr. Spearhawk to 
peer through the rear window. Mr. 
McTavish inserted a key and turned 
the handle of the trunk compartment. 
He lifted the lid six inches and peered 
cautiously through the crack. With 
blinding suddenness a grey paw shot 
out and slit four inches of Mr. McTa- 
vish’s remaining good sleeve. He 
dropped the lid with a slam as a 
scream bit the air. 

*‘He’s got out of the bag,”’ shouted 
Mr. McTavish turning a startled face 
on Mr. Clutchbill. 

“Jimminy! What a_= screech!’ 
blinked Mr. Clutchbill staring in open 
wonder at the closed trunk lid. 

“E...E...yow-ow-ow!! Yow!’ 
welled again from the bowels of the car. 

Mr. Spearhawk was seen to hur- 
riedly disembark and feel of his pants. 

“‘He’s digging up through the rear 
seat,” he informed his petrified audi- 
ence. 

““Marie, you go to the house.” It was 
the first time Mr. Rene LeFlair had 
spoken. He touched Mr. Clutchbill’s 
elbow and got a jump out of him. ‘“‘No 
tomcat can holler so. I hear Miss 
Skipper’s cat yowl. It’s littler... 
much. You take heem off.” 

“But we've got to leave him,” 
shouted Mr. Clutchbill. 

“‘Non, whatever it is, it don’t get off 
here.” Rene LeFlair waved his arms, 
scowled darkly once at Mr. Clutchbill 
and stamped straight for his cottage. 

“Well,” uttered Mr. Clutchbill as he 
climbed back into the car, “‘if we can’t 
leave him here we'll have to take him 
back to the barn and I’ll write Nora 
for instructions.” 

Mr. McTavish started up his car 
with his slit sleeves shaking at the 
wheel. After running off some three 
miles on the return trip he suddenly 
brought the car to a stop at the en- 
trance to an ancient covered bridge 
upon which a poster was nailed. 

“I want to have a look at that 
poster,” he stated. “It’s probably the 
Tinbridge fair. I’m going this year.” 

Mr. McTavish got out, mounted his 
eyeglasses and read the poster at close 
range. He then looked around with a 
strange expression, tore off the poster 
and hurried back. 

“What do you make of that,”’ he ex- 
claimed, passing the tattered bill to 
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Mr. Clutchbill who instantly mounted 
his glasses and read: 


REWARD 

$50 will be given for the return in 
good condition of my tame wild- 
cat which escaped from my menag- 
erie while it was passing through 
the township of Ferndale on the 
night of Oct. Ist. 

Mike Sullivan, Mgr. 

Tinbridge Fair Grounds. 


“Fifty dollars!’ whistled Mr. Spear- 
hawk who had risen and was reading 
the poster. ‘““Tinbridge next stop!” 

“Hrerm,” said Mr. Clutchbill, ‘“‘it 
isn’t every day you get a shot at $50 
with blind bait. We might take a 
chance.” 

“If it isn’t a wildcat it’s something 
worse,” remarked Mr. McTavish. 

““Maybe it’s a small panther and we 
can get $100,” gloated Mr. Spearhawk. 


[N less than a minute the car was 

headed for the Tinbridge fair grounds. 
Traffic thickened and it was not till 
dusk they saw the sparkle of lights and 
illuminated pavilions on a_ broad 
meadow. They crept down the pitch 
to the gate, made their wants known, 
and were directed to a tent on the 
Midway. 

Mr. Clutchbill got out and strolled 
toward a man in a fawn-colored derby 
who was just leaning out of a ticket 
booth to unwind his spiel for the first 
evening show. 

“Is the manager of the menagerie 
about?” asked Mr. Clutchbill gazing 
up at the man in the lofty ticket 
stand. 

“I’m the manager. What’s wanted?” 
queried the man, leaning over the 
ticket counter. 

“‘We’ve got your tame wildcat,” said 
Mr. Clutchbill pointing his thumb 
over his shoulder at the car. 

*“You’ve got her! Well! Well! De- 
lighted to have Minnie back.” 

*‘Where’ll you have her?” inquired 
Mr. Clutchbill as Director McTavish 
curiously joined the party. 

“What you got her in, a crate?” 
asked the manager backing down a 
stepladder in the rear of his booth. 

*“No, she’s loose in the trunk com- 
partment,” said Mr. McTavish as the 
manager came up. 

“She got out of the bag,”’ put in Mr. 
Clutchbill brightly. 

“Fancy!” said the manager tilting 
back his fawn derby, “reckon I’d better 
rig a cage behind the car.” 

A cage was mounted with its open 
door facing the car’s trunk compart- 
ment. By throwing a canvas over the 
car and the cage, a closed passageway 
was devised. 

The manager seized the canvas roof 
and was about to feel for the trunk 
knob when he was touched by Mr. 
Clutchbill. 


*“‘Aren’t you forgetting about the $50 
reward?” he inquired. 

“IT want to see what condition 
Minnie is in before I fork over any 
money,” he objected. “If you’re 
worried we can let a third party hold it.” 

Mr. Clutchbill looked around and 
unexpectedly discovered Mr. Spear- 
hawk. 

‘Would you hold a small amount of 
award money for a moment, sir?’ in- 
quired Mr. Clutchbill politely as 
though he had never laid eyes on Mr. 
Spearhawk before. 

Mr. Spearhawk blinked at Mr. 
Clutchbill and nodded slightly. 
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The manager hastily counted out 
$50 and handed it to Mr. Spearhawk 
who instantly searched out of the 
corner of his eye for an avenue of quick 
escape if Minnie’s transfer went wrong. 

The manager at last got hold of the 
trunk knob, stood up on the rear 
bumper and gave a heave. 

“*Z-z-z-zt!” A mottled wildcat shot 
into the cage. ; 

“Z-z...zt!’ Asecond one followed it. 

‘Well, well!” burst out the manager, 
‘“‘Minnie’s picked up a mate.” 

Mr. McTavish rocked gently back 
and forth on his heels, dazedly nodding 
his head as though it explained a great 
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many things: his vest, his slit sleeves, 
the awful wallop in the barn. 

Mr. Clutchbill after a grim effort 
unlocked his jaws. ‘Yes, Minnie 
picked up a mate. We figured you’d 
give another $50 for the mate.” 

“Sure I will,” nodded the manager, 
examining the two ruffled cats as they 
crouched angrily with flattened ears. 

With $100 collected, the delegation 
from Ferndale walked as in a dream to 
their car and climbed into its dark 
interior. - 

“I remember feeling two distinct 
shocks while holding the bag,”’ rumbled 
Mr. McTavish, “I could not have taken 
another.” 

“Too bad,” sighed Mr. Clutchbill 
who was counting the earnings in the 
glow from the instrument board. 
“We'd have had $50 each if you’d 
snared another. Anyhow, since you 
snared both cats, lost a suit of clothes 
and furnished the ambulance you shall 
be awarded $50. Mr. Spearhawk and 
I will divide the second $50.” 

That night Mr. Clutchbill wrote the 
Widow Skipper: 


“Dear Madam: 

It is with deep sympathy I have to 
report Romeo has come to an end. We 
bagged two genuine wildcats in the 
barn. It is evident they did away with 
Romeo. In the undertaking Mr. Spear- 
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greatest safety coin wrapper known. 


TOUGH CELLULOSE MATERIAL GIVES Clear-Vue 
COIN WRAPPERS COMPLETE VISIBILITY! 


Bankers and business men have welcomed this exclusively patented wrapper that provides 
a constant safeguard. If you are not already familiar with CLEAR-VUE Coin Wrappers, 
write today for FREE samples and test them thoroughly. Compare them with the type 
you are now using. Check the superiority of CLEAR-VUE Coin Wrappers over any 


other wrapper yet devised. 


ONLY CLEAR-VUE WRAPPERS PROVIDE: 


FPPPr 


PROTECTION against making mistakes in denominations! 
PROTECTION against slugs and spurious coins! 
PROTECTION against fraudulent re-use of wrappers! 
PROTECTION against misuse of names on wrappers! 
PROTECTION against accidental tears and breakage! 


THESE LOW PRICES BRING REAL SAVINGS TO YOU 


1M to 5§M.............. $1.25 per M 
6M to 10M__._.......... 1.20 per M 
11M to 25M............... 1.15 per M 


26M to 50M...............$1.10 per M 
51M to 99M____......... 1.00 per M 
100M or more............. per M 


F. O. B. Austin, Texas 
Send in your order today! Don’t be without this protection! 


THE STECK CQ, 2I89™ street, austin texas 














hawk just missed a nervous breakdown 
and Mr. McTavish actual death. 

To relieve you from the slightest 
further strain I inclose a proxy for our 
annual meeting in January. If you use 
the self-addressed envelope it will come 
into safe hands. 

Your warm admirer, 
Aaron Clutchbill. 


P. S. I have located a litter of Persian 
kittens in the village. One of 
them is pure white. I have had 
it laid aside for you.” 
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COURT 
DECISIONS 


(CONTINUED FROM PAGE 25) 


whom he takes it. The Court of 
Appeals of Tennessee recently pointed 
out that the past due condition of a 
negotiable instrument is in_ itself 
“notice” of a “defect” in the instru- 
ment or in the title of the holder. 

“It is elementary,” said the court, 
“that the purchaser of past due paper 
takes it subject to existing equities in 
favor of the maker. It is a reasonable 
presumption in respect to such paper 
either that it has been paid or that pay- 
ment has been withheld for an ade- 
quate reason. The past due condition 
of the paper itself constitutes prima 
facie notice of dishonor sufficient to 
put the taker upon inquiry.” 

In brief, a bank discounts past-due 
paper at its peril, no matter how 


‘“‘“good” the maker! (Clayton vs. 
Read, 141 Southwestern Reporter, 
second, 916.) 

 ¢ 


‘*Not Good at Close of Day”’ 


A depositor deposited with a bank a 
check drawn on itself. On the deposit 
slip was printed a provision that the 
bank might charge back to the de- 
positor any item on itself not good at 
the close of business on the day de- 
posited. Before closing time the bank 
received notice from an attorney that 
he had a lien on the deposit against 
which the check was drawn. The de- 
posit had arisen out of a trust trans- 
action in which the attorney was 
claiming a fee which would absorb the 
entire fund. The bank accordingly 
charged the check back to the de- 
positor. 

In the subsequent litigation the 
Court of Appeals of Tennessee said: 

“It is true that when a bank accepts 
a deposit of a check drawn on itself and 
places it to the depositor’s credit, this, 
in the absence of an agreement to the 
contrary, constitutes payment and the 
bank may not charge it back against 
the depositor’s account. In this ease 
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1 the bank accepted the depositor’s de- order, would be useless and unmean- There a husband and wife opened a 
posit of the check upon the conditions ing. Certainly any ambiguity must be joint checking account. Later the 
t set out in the deposit slip and such resolved against the bank.” husband drew out most of the money 
r conditions were binding on him. One If a bank’s rules and regulations are without the wife’s knowledge and she 
2 of these conditions was that the bank _ to be safe and sure, they must leave no then sued the bank to recover the 
p might charge the check back to him if room for doubtful interpretations. amount thus “wrongfully withdrawn,” 
it was not good at the close of business (Commisso vs. National City Bank, 21 as she alleged. 
on the day deposited. New York Supplement, second series, “In the absence of some contractual 
“It was not good if the attorney’s 187.) provision or a statute,’’ the court 
claim to the fund on which it was ~ faut pointed out, “the money could not be 
n drawn was valid and the bank by pay- q withdrawn except by the joint action 
f ing the check stood to lose the amount Joint Account Withdrawals of the depositors.” 
d of it. The bank had the right to charge The importance of exercising the But there was a “contractual pro- 
back the check.”’ utmost care and accuracy in making vision.” The parties, when the ac- 
This is quite different from the out signature cards or account cards, count was opened, had each signed an 
familiar case where a depositor issues particularly in the case of joint ac- account card which read: ‘Henry 
a stop payment order against a check counts, is shown in a recent Massa- Jones or Helen Jones. Either party to 
which has already been accepted by chusetts case. sign checks and in case of the death of 
the bank as a deposit earlier in the day. 
In asserting a lien against the fund 
against which the check was drawn in 
-the Tennessee case, the attorney in SLIDING-DRAWER STEEL CORRUGATED PAPER 
effect claimed that the fund belonged TRANSFER FILES FILE RO J 
yf to him and not to the person in whose Installations Beautiful” X S 
d name it was held on deposit. If the os * anny = 
a bank had paid out on the check after |] 82 
If receiving this notice, the bank itself Ss z s 
ee might have been required to make good 2 2 “- 
the amount of the check, as the court |] 25 33 
t, inferred. (Lebanon Bank and Trust = se 
or Company vs. Grandstaff, 141 South- >. 
in western Reporter, second series, 924.) = 
le - ¢€ & as 
er 
y- — se vd ene , “aa HINGED LID—STYLE C 
e- That a bank’s rules, regulations an 24 Gauge Steel BAKED ENAMEL dant nite 
mn by-laws relating to deposits must be FINISH any color. Outstanding fea- SUPPLIES 
1a absolutely clear and free from doubt, tures, such as positive drawer stops— - Steel Transfer Binders.... 
to was emphasized in a recent New York interlocking stacking—follower sup- Steel Coin Boxes... Trays... Racks... 
dulcis ports—Celluloid Covered Card Cases. Sepemely tae "Guinean ween 
ue One of the points involved was the en a Hl “—- Wrappers and Bill Straps 
Ww bank’s action in paying out of an in- 
'S. terest bearing account on allegedly STRAYER COIN BAG CO. NEW BRIGHTON, PA, 
T, forged withdrawal orders. The bank Bank Supplies Since 1914 
contended that even if the withdrawal 
orders were forged, the payments were 
proper because the original pass book | I Ti PPP PRP RRR 
had been presented with the orders. 
The bank’s by-laws provided that any |{q THIS (COUPON WILL BRING YOUTHENEW [fj 
sit payment to the person presenting the 
he pass book should be valid against the Er 51, Pd 
le- depositor. 
Discussing this contention, the New F 2? 
Sl York court seid: DIP ‘LESS DESK PEN SET 
k “The first sentence of this by-law i " % 
a provides that ‘any payment to the per- FOR 10 DAY FREE TRIAL 
ist son presenting the pass book shall be e ¢ 
je- valid as against the depositor and a full 
1s- and effectual release of the bank as to e & 
ras such payment,’ but this is clearly 
he qualified by the second sentence, which E bd 
sly provides that ‘should the depositor 
~ wish any other person to withdraw a a 
money, such person must present the . 
- pass book together with an order i poo aa a Poe -_ twin é 
: signed by the depositor.’ : Esterbrook Writing Points. Writes 
pts If the bank were authorized to et e Esterbrook Points steadily without re-dipping. Holds an average es 
nd make payments to a stranger having © 6 Months’ Ink Supply half year’s ink supply ... visibly. Send for yours 
sis, possession of the pass book alone, the 7 © eemeauens ay eae. this easy way. There’s no obligation. The Ester- 3 
the provision authorizing the bank also to oe pions brook Pen Company, Camden, N. J. 
the — — -gsrossind oat pre ages a ATTACH THIS COUPON TO YOUR LETTERHEAD... AND MAIL TODAY! (ce) a 
only having possessio 
~e book, but also of the depositors written | IT PPP RRR 
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either one the survivor is entitled to 
draw all the money or any part 
thereof.” 

“This joint account card,” said the 
court, “‘constituted a contract between 
the depositors and the bank and 
established their rights in relation to 
the bank. The whole or any part of 
the joint account could be withdrawn 
by the individual check of either hus- 
band or wife. That authority came 
from the contract of deposit, the de- 
posit card. The bank was bound to 
recognize the full power that each 
possessed in the disposition of the funds 
in this account and was required to 
honor the checks of either so long as 
the account was sufficient.” 

Of course, in these circumstances, 
the wife could not recover from the 
bank the money withdrawn by her 
husband, but the outcome might well 
have been less favorable for the bank 
if the signature card or account card 
had not been so accurately and ex- 
plicitly worded. (Sawyer vs. National 
Shawmut Bank, 28 Northeastern Re- 
porter, second series, 455.) 

Sf o * 


Secured Deposits 

A city in New York State adopted a 
local law providing that city funds 
could be deposited only in banks de- 
positing with the city treasurer in 


| escrow approved bonds as security for 
| the city funds. In accordance with this 
| law, 


the city council designated five 
banks as depositaries for city funds 
and directed the city treasurer to 
require each of those banks to deposit 
with him in escrow approved bonds in 
the sum of $150,000 before the bank 


| received any city deposits. 


The State Superintendent of Bank- 
ing objected to the banks thus pledging 


« 


assets to secure city deposits, and the 
city in turn notified the banks that the 
city deposits would be withdrawn if 
the pledged bonds were withdrawn 
from the city treasurer. In these cir- 
cumstances, one of the banks con- 
cerned brought action to have the 
matter determined by the courts. 

**A bank has no power to pledge any 
of its assets as security for deposits 
made with it except as such power may 
be conferred by statute,” said the New 
York Court of Appeals. ‘“The legisla- 
ture of this State has not by any 
statute conferred upon banks such 
general power. The State incorporates 
banks and regulates and supervises the 
transaction of the business of banking 
in the interest of all the people of the 
State. Banks derive their powers from 
the State alone. If powers withheld by 
the State might be conferred upon - 
banks by the city, the control of bank- 
ing by the State would no longer be 
plenary. No local, city law can enlarge 
the powers conferred upon the bank by 
the State.” 

While this decision applied to the 
New York banking law, it confirms the 
general principle that a bank derives 
its powers solely from the sovereignty 
which created it, the State in the case 
of a State bank and the Federal gov- 
ernment in the case of a national bank. 
The State legislature may, however, 
pass a law enabling cities and other 
municipalities to make cerlain require- 
ments in their dealings with banks and 
authorizing the banks to comply with 
those requirements. The New York 
court mentioned such instances. Even 
in those cases the powers come from 
the State, although applied locally by 
the municipality. (New Rochelle vs. 
White, 28 Northeastern Reporter, 
second series, 387.) 
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CANADIAN BANKING 


(CONTINUED FROM PAGE 24) 


| and engineering was up $21,000,000 to 


a total of $40,600,000. 

Despite wartime restrictions on 
Housing Act Loans, during the first 
seven months of this year loans were 


approved for 4,184 homes valued at 


$12,234,560, according to figures re- 


| leased by the Department of Finance 


at Ottawa. In all $60,220,280 has been 
loaned under government guarantee 
for building 17,683 family housing 
units throughout Canada since the 
inception of the National Housing Act 
in October 1935. 

Home Improvement Loans under 
| government guarantee have increased 
by 16,500 with value of $6,300,000 dur- 
ing the first seven months of 1940 to a 
total since November 1936 of 113,840 
with value of $45,583,937. There has 
been no dropping off in applications. 


Oppose Forming of 
Alberta-Owned Bank 


As expected the Alberta Provincial 
Government’s request to start a bank 
died a natural death in the Banking 
and Commerce Committee of the 
Canadian Parliament, the committee 
reporting to Parliament that “the bill 
in question ought not be enacted.” 
Parliament adjourned early in August 
without further action being taken on 
the bill, the main plank in the platform 
of Alberta’s Social Credit Premier 
William Aberhart during the _ pro- 
vincial election last March. (Burroughs 
Clearing House, April, 1940.) 

The Banking and Commerce Com- 
mittee held long and numerous meet- 
ings to discuss the bill which called for 
the establishment of a_ provincially- 
owned commercial bank. 
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Tr, stamina. Rag fibres and the carefully controlled formation of 
the sheet enable checks to retain their crispness and good looks 
right to the end of the journey. For a customer’s checks are sub- 
jected to a considerable amount of “wear and tear”. They are 
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Today’s necessity f duci i i 
y y for reducing accounting costs, together with 


the problems set up by the present work week, makes it especially 
desirable that a bank occasionally review the posting and prov- 
ing method in use by the commercial department. To help you 


t plan meeting ALL of your 


requirements? 


SUN 


make comparisons and determine whether there is a way for 
you to reduce costs in this department, Burroughs has published 
a booklet describing in detail the ten posting and proving plans 
used by banks. This booklet is yours for the asking. Telephone 
your local Burroughs office, or, if you prefer, write direct to— 
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